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EXECUTIVE SUMMARY

i Introduction

The Malawi Government through the Ministry of Education (Ma@®d Ministry of Labour and
Vocational Trainingis implementing the Skills for A Vibrant Economy (SAVE) projethe
World Bank fundedthis project, whictwill run from 3¢ June2021 to 30thJune 2026. The main
project objective is to increase access to higher education, particularly for females, to labour
marketrelevant skills development programs, in participating institutions, targeting priority areas
of the economy. The project consisfsfour components ancbmponents 1 and 2 support public
higher education (HE) andtechnical entrepreneurial andsocational education andtraining
(TEVET) institutions The project targets nine (9) universities, seven (7) national technical
colleges, and thirty (30) selected community technical collégreder component one, the project
will construct and enhance infrastructure thedvidesadditional physical and virtual space for
student enrolment throudghceto-face (F2F), blended, and ODeL instruction Communications.
The Lilongwe University of Agriculture and NaairResources (LUANAR) in Lilongwe District

is a beneficiary with projects at Natural Resources College (NRC) and Bunda College.

This environmentalsocial managemenplan (ESMP) is for the construction offashiondesign

and learningcomplex at NRC which has been prepared as a recommendation of the screening
exercise conducted by LUANAR in conjunction with the Malawi Environment Protection
Authority (MEPA) before the commencement of civil works as per terms of reference. The
screening categorised the project as moderate risk. The main construction activities will include
constructinga fashion design and learning compéd assoaitedancillary structures like a car

park and access roadlhe ESMP aimgo identify, assess and mitigatee project's potential
environmental and social risks and impaated promote sustainable practices for hoewgnm
benefitsin line with World Bank Environmental and Social Managenkeatmework ESMF) and
Environmental Health Safety Guidelines (EH®) maps outapplicable Malawi laws and
regulations and World Bank policies and outlines principles, approaches, implementation
arrangementsand mitigation measures. The ESMP development process involved consultations
with key stakeholdersareview of national social and environmental laveWor | d Bankos
Environmental and Social Framewo{&SF) ESMF, Labour Management Procedures (LMP),
Stakeholders Engagement P(&EP)the EnvironmentaHealth, and Safety (EHS) guidelines.

ii. Summary of Potential Environmental and Social Risks and their Mitigation Measures
for the Construction of the Fashion Design and Learning Complex Project Activities are
Summarised Below:

SN | Environmental Risks Proposed Mitigation Measure Impact
Extent
1. Creation of anxiety Sensitize students about measures out in plSmall
amongst students abo| to avoid class disruption Negative

disruption of teaching
and learning activities

2.Increased water demand| A Promote water reuse/recycling aridstall [Minimal
waterconserving taps Negative




SN | Environmental Risks Proposed Mitigation Measure Impact
Extent
3.Increased energy deman|{ A Install solar system and switch off all ligh{Minimal
when room not in use Negative
4Increased air pollutiq A Sprinkle water to reduce dust civil work [Medium
caused by dust frg areas and earth roads Negative
construction activities al
vehicles
5./Increased Risk of Wai A Contain the spillage within the project site [Medium
Contamination fro A Regular vehicles and equipment maintenan|Negative
construction materials a
fuel spills impacting loc;
water sources,
6.Increased noisepollution A Observe recommended speed limits Prov|Large
from heavy equipment a| ear protective wear to workers. Negative
machinery A Restrict noisy construction activities to le
critical periods in consultation with colleg
management
A Inform residents beforehand, via notices a
advisories, of pending noisy periods
7.Increased soil degradat| A Service construction vehicles regularly Small
from oil leaks threatenin| A Use the existing College garage near {Negative
t he nearby project site.

8, Loss of biodiversity A Avoid unnecessary clearing of land {Small
(especially big trees) atf  minimize the damage. Negative
construction site arn A Clear areas where infrastructure will K
temporary access road located and leave the natural vegetationiend

associated fauna intact.
A Replant 10 trees for every tree cut

9./ Increased soil erosion d A Plan site clearance works to minimize exposSmall
to site preparatio|  soil Negative
vegetation clearance g A Re-cover exposed soils with grass and otf
excavations ground cover as soon as possible;

A Level the project site to reduce soil erosion

A Stockpile construction material away from at
surface drainage channels and features;

A Place low bumps around the piles of sand:;

A Cover exposed soils with tarpaulito prevent
during rainy days

A Minimise stockpiling of erodible materials an
deliver material®n-sitewhen required

1(Increased solid waste fro| A Develop a solid waste management plan  [Medium

A Domestic waste
A E-waste from expire

equipment

A Introduce waste reduction, reuse and recycl
A Provide toiletsat theconstruction site

A Provide waste disposal bins

Negative




SN | Environmental Risks Proposed Mitigation Measure Impact
Extent
A Waste from clothin A Collect and disposef waste in designated
materials Lilongwe city council sites
A Hazardous waste frq A Reuse construction rubble
sharp needles. Sciss{ A Sensitize project staff on waste manageme
etc. during operation
1lincreased Traffi A Implement the Traffic management pSmall
Congestion and Traff attached to this document negative
Safety Risks A Install signage
A Control traffic on all roads leading to the pro
site
1dincreased Demand for| A Provide mobile toilets at the construction sitSmall
Local Wastewater Syste| A Connect the project sewer system to the exiNegative
from construction arf NRC sewer system
operational activities,
13Risk of Pest Infestation d| A Sanitation and health education Small

to improper wastéandling

during construction

A Provide waste bins for segregated walktposs
A Reuse and recycle solid waste

Negative

SN

Social Risks

Proposed Mitigation Measure

Impact Extent

social interactions in the
nearby communities

Increased Occupationg A Conduct health and safet Medium Negative
& Community Health|awareness

and Safety & Security

Increased disruption o A Sensitize surrounding Medium Negative

communities and workers on th
dangers of unacceptable unions.

Increased accidents fror
vehicles and fire

A Control the speed of constructio
vehicles to avoid accidents

A Develop fire drills

A Install firefighting equipment

Medium negative

Increased potentia
labour rights violations
e.g. unequal access to jc
opportunities

A Employ unskilled labourers fron
surrounding communities

A Give women and men equd
employment opportunities.

Small negative

Increased spreaof HIV
and other sexually
transmitted infections
(STIs)

A Develop aHealth Workplace
Policy and sensitize surroundin
communities, NRC students an
project workers on its content.

Medium Negative

Increased risk ofthe
spread oCOVID-19and
Cholera

A Provide hand washing facilities
masks and hand sanitisers.
A Sensitize people on socig
distancing, proper washing hands a
proper use of toilets

Medium negative




Increased risk  from
natural hazards such &
flooding and cyclones
due to climatehange

A Design and construct climat
change andhazardresilient Fashion
Design and Learning Complex

Small Negative

Decreased A Sensitize employees and loc| Medium Negative
jobs/employment business owners from the local ar

/business  opportunitie{ abouttheend ofthe project

afterdemobilization

Increased risk ofl A Use campus security personn¢ Medium Negative

vandalism and theft

and project guards to guard th
project site

Sexual exploitation anc
abuse

A Implement a code of conduct

A Conduct training and awareness
prevention of Sexual Exploitation an
Abuse(PSEA)

Medium Negative

GenderBasedViolence

A Implement a code of conduct
A Conduct training and awareness
GBV

Medium Negative

Child labour

A Employ people 18 years and abo
A Sensitization of the require
employment age.

Medium Negative

Apart from the negative impacts in the table above, the study revealed that some people's

livelihoods will improvethrough job opportunities and smattale businesses, particularly during

construction. The construction of the Fashion Design and Learning Complex is also expected to
i ncrease

stude

nt s numbers and

enhance

t he

From this ESMP,the contractor must develop a ContraéteEnvironmental and Social
Management Plan (CESMP) which should be attached to the bid documents. Thisutiped
the specific plans to be included in the CESMP. These should include a Labour Management Plan

(LMP), Waste Management Plan (WMP), Traffic Management Plan (TMP), Stakeholder
Engagement Plan (SEP), Workers Grievance Redress Mechanism (WGRM), Health Véorkplac
Policy, Environmental Social Commitment Plan (ESCP), Gender Based Violence Management

Plan (GBVMP), Child Protection Management Plan (MndCode of Conduct (CoC) which

will be signed by all workers under this project, written in both Chichewa and English languages.

Issues concerningmergency preparedness, npesed vibrations should be included in the main

CESMP.1t is also recommended that the Contract should include a provision for retaining some

percentage of the contract fee recommendetidialawi Environment Protection Authority for
any remedial actions in case of contractor does not attend to some environmental issues. Regular
monitoring and updates will be conducted to ensure the plans are implemented successfully. The
total estimatedbudget for the project is MKW2,626,500,000.00 and the estincastdor ESMP
implementation is MKW8,400,000.00

iii.
This projectinvolves national, district, and local levels. The national level will oversee project
implementation through the Project Implementation Unit (PI1U), the district level will work through

The implementation arrangement:

the District Environment Sub Committee (DESC) to ensure the prgeatlhering to ESMP
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recommendation&nd project GRM will oversee and resolve grievances. The responsible entities

for monitoring include NRC, theontractor,local leadershrough GRM, and DESC. Method$

monitoring compliancenclude regular site inspections and inspection of monitoring records.

A stakeholder engagementpl@8EP) prepared for the SAVE proj
Environmental and Social Standard 10 on Stakeholder Engagement will be used as a guide to
engage the stakeholders. The SEP can be fdund a
https://documentsl.worldbank.org/curated/en/314131616158364147/pdf/Stakeholder
EngagemenPlanSERSKills-for-A-VibrantEconomyProjectP172627.pdf

During the preparation of this ESMP, the representatives of NRC were present at all consultative
meetings to answer any questions which were o


https://documents1.worldbank.org/curated/en/314131616158364147/pdf/Stakeholder-Engagement-Plan-SEP-Skills-for-A-Vibrant-Economy-Project-P172627.pdf
https://documents1.worldbank.org/curated/en/314131616158364147/pdf/Stakeholder-Engagement-Plan-SEP-Skills-for-A-Vibrant-Economy-Project-P172627.pdf

TABLE OF CONTENTS

EXECUTIVE SUMMARY ...ttt iee et bbbttt ettt s saettb e ettt e et e e e e e e e e e e e e s ammmtaaaeaeeeaeeeas L
TABLE OF CONTENTS. ...ttt ieeeiiiiet bt e e et e e e e e s sseee et e eaaaaaaaaeeeeaessssssmmmeaeeaesesssnnnns] Vi
LIST OF FIGURES ... ...ttt ettt ettt e e e e e s seee ittt e e e e e e e e e e e e e e e s s s s s sammneeeeeeesasnsaannnnnes Viii
LIST OF TABLES.. ...ttt enenss bbbt ar e e e eeeeaeeeeesd X
LIST OF ACRONYMS AND ABBREVIATIONS......ccoiiiiiiiii e ee e e X
I 1V =@ 15 105 L N OO 1
1.1 Approach and Methodology to ESMP Development. ... 2
2 2.0 PROJECT DESCRIPTION.....cciiiiiiiiiiiiiteees e s s s eenesssssssssss s eeeeaeeeeeeeennes 4
2.1  Project COMPONENTS....ccciiiiiiiiiiie e eieee e e e e ee e e e e e s anesenneeeens
A = (0] [T o A ox 1)Y= PSSR 4
2.3 Description Of Project LOCAtION.............covuviiiiiiiimreeeeiiiee e e e e e e 4
3  POLICY AND LEGAL FRAMEWORK ......cutiiiiiiiiiiiiiie ettt srmmmn e 6
3.1 Malawi Legal FrameWOrIK............uuuuiiriiiiiiiieaeiiiirieieieieeeaeeeee e e s semreeeeeeaaae e e e e s e s s s s s snmnne s 6
3.2 National Environmental and Social Assessment and Permitting................cccccceeennnnd 6
3.3 World Bank Standards and Key Gaps with the National Framewatk........................ 8
3.3.1 World Bank EHS GUIEIINES.........ccooiiiiiiiiiieree e 10
4 POTENTIAL ENVIRONMENTAL AND SOCIAL RISK IMPACTS AND STANDARD
MITIGATION MEASURES.......ooiiiiiiiiii e e e e e annren e e e e 11
5 IMPLEMENTATION ARRANGEMENTS......ccoiiiiiiiittrees s eeere e 38
5.1 Implementation ArranNgEMENTS. ........uu i it ieeeii et e e e e e e e e e e e e 38
5.2 Proposed Training and Capacity BUIlding...............oovviiiieeiiieeeeeevicce e 40
R T =S (] 4 F= U= To I = 10T o= oSS 43
6 STAKEHOLDER ENGAGEMENT, GRIEVANCE REDRESS MECHANISM, DISCLOSURE
AND CONSULTATION . ..c et e e et eeee e e e eeeeess e s s e e e s e eeeeeeeeemnseseeeeeeeeeaens 44
6.1 Stakeholder Engagement and Consultation at all project phases...........cccccceeeeeeee. 44
6.2 6.2. Key issues raised from the stakeholder consultations............cccoooeeeeevieninnnnn. 45
6.3 Grievance Redress Mechanism and DISCIOSUIE..............uuvviriimemiiiiiiiiiiiiiieeeeeeeeee e 47
7 APPENDICES: Appendix 1: ESS Screening Form for NRC............ooovviiiiiriiieieeeiiiian s 48
7.1  AppendiX 2: FUll ProjECt SCOPE........oovviiiiiiicci i e e eeenrse e a e e e e e e eees 52
7.2 Appendix 3: Other Specific Management Plans...............couuiiiceeiii e 57
7.2.1 A3.1 GendeiBased Violence (GBV) Management Plan..............ccccooovveee.. 57
7.2.2 A3.2 Workers Grievance Redress Mechanism (GRM)..............cccccceennrnnne 61
7.2.3 A3,3 Code of Conduct (CoC) for Project Workers.........ccccoeveevivvieeceeiinnnnnnn. 63
7.2.4  A3.4 Child Protection Management Plan..............c.oooviiiciiiiie e 63
7.2.5 A3.5 COVID-19 Construction Sites Prevention Guidelines.......................... 64
7.2.6 A3.6 Traffic Management Plam............coouuiiiiiiieeen e ereen e 64

Vi



7.2.7 A3.7 Labour Management Plan...............cccoiiiiiieeeiviiiiiiinieee e e seeeeeee s 67

7.2.8 A3.8 Grievance Redress MeChaniSImMS..........cccuuviiiiiiiieesiiiieeeeeeee e 73
7.2.9 A3.9 Waste Management Plan (WMRB)............ooovvriiriiiieeeeeeeeeeeeiieneeeea 3
7.2.10 A3.10 Occupational Health and Safety Management Plan (OHSMP)......... 78
7.2.11 A3.11 Environmental Social Commitment Plan (ESCPR)............ccccevvvvvieeen... 90
7.3 Appendix 4 Detailed Architectural DeSIgNS...........cccuuuiiiiiimmmniiiiiiiiiie e eeeeeees 91
7.4  Appendix 5: Title Deed of Natural Resources College..........ccccovviiiieemiiiiiiiiiiieeeen. 93
7.5 Appendix 6: Topographic Maps showing location of the Fashion Design and Learning
(O] 1010 = GO PPPPPPPRPR 102
7.6  Appendix 7: Malawi Policy and Legal Framework...............ccccciiimmmnniiiiiiiiiiie 105
7.7 Appendix 8: Application forms for Permits and LiCENCES............cccccciiiivcmeeevnnnnnnnns 115
7.8 Appendix 9: Threestep Methodology...........uuuueiiiiiiiii e eeeer e 123

7.9 Appendix10: NRC Academic Staff Consultative Meeting held on 12th June 2023 from
9am 125

7.10 Appendix 11: NRC Support Staff and Students Consultative Meeting............... 128

7.11  Appendix 12: Local Community Consultative Meeting held at Senior GVH Masakamila
(€10 T8 o IR 1 o o 1= P PPPPPPRR 132

7.12  Appendix 13: Lilongwe DESC Consultative Meeting, held at Lilongwe District Council
(o] I R N 11 | <o 012 S UPPTTTRR 135

7.13  Appendix 14: National Stakeholders Consultative Meeting held"due 2023 at BYTE
(oo [ =T 1] o] o T 1TV 139

7.14  Appendix 15: NRC GRM Committee MeMbDEIS...........ciiiiiiiiicceeccciee e, 142

Vil



LIST OF FIGURES
Figure 1: Location of the Fashion Design and Learning CompleX.............cccccovemneeeeniens 5
Figure 3: Stakeholder Consultative meetings for Natural Resources College................. 45
Figure 4: Stakeholderso6 Cons.ul.t.at.i.o.n..M85ti ngs

viii



LIST OF TABLES

Table 1:
Table 2:
Table 3:
Table 4:
Table 5:
Table 6:
Table 7:
Table 8:

Some of the Permits and Licences which may be required fmofket..................... 7
Environmental and Social Risks and Mitigation Measures...........ccccooeeeeeeeevvvnnnns 12
Implementation ArrangemeENTS..........ooiiiiiiiiiieree e 39
Roles and Responsibilities................vviicceeeeennnnd Error! Bookmark not defined.
Roles and ReSPONSIDIIUES. .......oovviiiiiiii oo 42
Summary of ESMP Implementation Budget.............cceeeevvieeeeiiiie e 43
Matrix of Key Issues raised during Stakeholder Consultations.......................... 45
Key Components 0f @ GRM..........oouiiiiiiiiiiiieeiisr e eernns e e e e e e e e a7



LIST OF ACRONYMS AND ABBREVIATIONS

AIDS Acquired Immune Deficiency Syndrome

C-ESMP  Contractor€Environmentabnd Social Management Plan
CoC Code of Conduct

COVID-  Corona Virus Diseasef 2019

19

CPMP Child Protection Management Plan

DESC District Environmental and Social Committee
DRM Disaster Risk Management

DRR Disaster Risk Reduction

EHS Environmental Health and Safety

ESCP Environmental Social Commitment Plan

ESIA Environmental and Social Impact Assessment
ESMF Environmental and Social Management Framework
ESMP Environmental and Social Management Plan
ESRS Environmental and Social Risks Summary
ESSs Environmental and Social Standards

FDLC Fashion Design and Learning Complex

GBV GenderBasedViolence

GBVMP  GenderBasedViolence Management Plan
GoM Government of Malawi

GRM Grievance Redress Management

GRMC Grievance Redress Management Committee
GPS Global Positioning System

HIV Human Immunodeficiency Virus

HR High Risk

ICT Information andCommunication Technology
IUCN International Union for Conservation of Nature
LCD Liquid Crystal Display

LPM Labour Management Plan

LR Low Risk

LUANAR Lilongwe University of Agriculture and Natural Resources
M&E Monitoring and Evaluation

MEPA Malawi Environment Protection Agency

MoE Ministry of Education

MR Moderate Risk

NCHE National Council for Higher Education

NGOs Non-Governmental Organizations

NRC Natural Resources College

NWRA National Water Resource Authority

ODel OpenDistance and HEearning

OHSMP  Occupational Health and Safety Management Plan
OSHW Occupation Safety, Health and Welfare
PIU Project Implementation Unit



PPEs
PVC
SAVE
SDGs
SEA
SEP
SR
STls
TEVET
TMP
UsD
WGRM
WMP

Personal Protective Equipment

Polyvinyl Chloride

Skills for A VibrantEconomy

Sustainable Development Goals

Sexual Exploitation and Abuse
Stakeholders Engagement Plan
Substantial Risk

Sexually Transmitted Infections
Technical Entrepreneurial and Vocational EducationTaathing
Traffic Management Plan

United States Dollar

Workers Grievance Redress Mechanism
Waste Management Plan

Xi



1 INTRODUCTION

The Government of Malawithrough the Ministry of Education and LUANAR (NRCs
implementing a Skills for A Vibrant Economy (SAVE) Project with financing from the
International Development Association (IDA) of the World Bank Group. The project duration is
from 03rd June 2021 to 30th June 20Z26e Project Development Objective (PDO) is to increase
access, particularly for females, tabour marketrelevant skills development programs, in
participating institutions, targeting priority areas of the economy. The project has foumsmtgpo
namely, (i)Supportingincreasedaccess toskills developmentprograms inhigher education,

(i) Supporting increase inaccess to TEVETSskKills development,tertiary education system
strengthening iii) Projectmanagement, M&E, communications, afid Contingentemergency
responseomponent. Under component one, the project will construct and enhance infrastructure
that providesadditional physical and virtual space for student enrolment thréaggto-face
(F2F), blended, and ODeL instructiofhe construction period will be 18 months from January
2025 to June 2026.

The project is aimed at increasing access to higher education, particularly for females, to labour
marketrelevant skills development programs. To achieve this, the college will construct a Fashion
Design and Learning Complex (FDLC), at the college campushws under Lilongwe University

of Agriculture and Natural Resources (LUANAR) and the full project scope is in Apperitine2.

total estimated cost of the construction is MRW?26,500,000.00 Theollege is located in
Lilongwe district, central region of Malawtith a student population of approximately 3008e
proposed area for the construction of tashion design andlearning complex is located
approximately 20 meters from the main gate of the call&@pe proposed site surrounded by
Khwidzi, Chakakalgand Buluzi villages.This site is largely comprised of Dallis grass (Paspalum
dilatatum), Silverleaf (Desmodium uncinatymand Nightshade plants (Solanum spp).
Surrounding the perimeter of the site, there are Senegal Mahogany (Khaya senegalensis) trees.
There are no rivers close bihe Ministry of Education and Ministry of Labour and Vocational
Training will be implementing the projeattivities whileLUANAR will be responsible foday-
to-dayproject activities.

The project activities, including civil works and procurement of goods and services for the
proposed project, may have environmental and social risks and impacts. The risks and impacts are
based on activities on the existing baseline conditions. grbgect will have anticipated impacts
includingoccupational health and safety risks to workikre to exposure to construction hazards
(e.g., falls, machinery accident&)creased traffic congestion and traffic safety riaksund the
project site due to cotrsiction vehiclesincreased risk of water contaminatifsam construction
materials and fuel spills impacting local water sourcesymunity health riskselated to dust,
noise, and increased human activity on siiek of vandalism or theif construction materials

and equipmenincreased demand on local wastewater systesns construction and operational
activities, risk of pest infestatiordue to improper waste handling during construction, and
increased risk of sexual exploitation

The ESMP is a direct product of recommendations from the screening exercise (Appendix 1). The
ESMP haseen developechert he Wor |l d Bankdéds EnvirorE8ENnt al
and its standards: ESSissessment and management of environmental and social risks and

1



impacts ESS2labor and working condition&ESS3resource efficiency and pollution prevention
and managemenESS4community health and safety addresses the hesdfiety, and security
risks and impacts on projeaffected communities, ESS6iodiversity conservation and
sustainable management of living natural resourdeSS10 stakeholder engagement and
information disclosure

This ESMP aimdo identify, assessand manage potential environmental and social risks and
impacts,andensure that social and environmental impacts, ,reskd liabilities identified during

the assessment process are effectively managed during the construction, gpemhittosure of

the proposed projech line with the Environmental and Social Standards (ESSs) of the World
Bank ESF and national requirements. Specifically,aibjectives of theeSMP are to;(i) assess

and mitigate potential environmiah and social risks and impacts of the proposed project; (ii)
establish procedures for the environmental and social screening, review, apodal
implementation of activities; (iii) define roles and responsibilities, reporting procedures for
managing environmental and social issues related to the activities; (iv) identify the staffing
requirements, training and capacity building needs for tleeessful implementation of the
provisions of the ESMP; (v) address public consultation and disclosure oftplouments as

well as possible grievance redress mechanisms, and (vi) establish the budget requirements for
ESMP implementatiofvii) promote sustainability practices beyond the project implementation
This ESMP shall be read together with thentractor'sEnvironmental and Social Management
Plan (CESMP)the Stakeholder Engagement Plan (SE®d the Environmentahnd Social
Commitment Plan (ESCP developed for the SAVE project. Other specific plans (Appendix 3) will
be part of the CESMPRhese includ¢éheLabour Management Plan (LMP), Gender Based Violence
Management Plan (GBVMP), Child Protection Management Plan (CPMP) and Traffic
Management Plan (TMPThe estimated cost for ESMP implementation is MKW78,400,000.00

1.1 Approach and Methodology to ESMP Development

To fulfil the objectives of the assignment, the consultant systematically went through several
stages starting with thmobilisation of resources, literature/document review, reconnaissance
survey, inception report production, consultations, field surveys, impact assessment, stakeholder
consultative meetinggnd production of Environmental and Social Management Plan (ESMP)
report. The ESMP process started withkio&-off meeting with the client (NRC project officials)

to geta detailed understanding of the project. A quick reconnaissance survey was thereafter
conducted to collect preliminary baseline informatidwe spatial extent of the project boundaries,
familiarisationwith the project targeted locatigrand refining methodologies. An inception report
was produced which ensured mutual under standi
for development of the ESMP. It also provided additionalguarantee of adherence to and
interpretation of the Terms of Referesattached

The main field survey focused on collecting physical, biolog@atl socieeconomic baseline

conditions of the project areas where proposed structures will be built and indirect impact areas
from ancillary structures. The proposed proj e
overlain on highresolutionsatellite imagery to confirnthe visual alignment of the planned

2
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subprojects against existing infrastructures on the ground in harmony with the primary data that
was collected with th&lobal Positioning System (GPS). Various literature on the physiographic
and geological setting of the NRC area, including geological bulletin no. 26 of Lilongwe and Dowa
area were reviewed to supplement detailed field observation on the project siegsfistonation

on biophysical, soci@economi¢ and environmental aspects was collected through consultative
meetings with local communés, members of the Lilongwe District Environment -&dmmittee
(DESC), Students and Staff of NRC, representatives from government ministries and Project
Implementation Unit (PIU).



2 PROJECT DESCRIPTION

2.1 Project Components

The program scope consists of the four components contributing to the Project Development
Objective (PDO), Component 1: Supporting Increased Access to Skills Development Programs in
Higher Education. Component 2: Supporting Increase in Access to TEVH3 Bé&ilelopment.
Component 3: Tertiary Education System Strengthening, Project Management, M&E and
Communications. 4: Contingent Emergency Response. Under component 1 the project will
construct a Fashion Design and Learning Complex (FDLC) at.NRC

2.2 Project Activities

This section of the ESMP outlines the project activities with significant environmental and social
risks and impacts. The detailed designs and architectural plans for the Fashion Design and
Learning Complex are provided iAppendix 4. The designs ensure the integration of
environmental and social considerations such as energy efficiency, (masstruction debris,
hazardous materials, wastewater, and domestic waste)agement and accessibility for
physically challenged individuakscross all phases of construction stages namely planning and
designing, construction, operation and decommissionling FDLC will have two floors and will
consist of2 design studioand2 drawing Rooms with capacities of 40 students each. iBach

will have an LCD projector, whitt el t boards and a | ectoweachr 6s of
floor will comprise 3WCs(water closets) or toilets for females\Csfor males and 6 wash hand
basins (WHB), which will be usdriendly to physically challenged people. The car park will have

44 parking spaces. There will be no campsite on the construction site, but rather a site office. The
project will use existing roadsithin the campus for access to the Fashion Design and Learning
Complex.The oad connecting the new building to the existing road within the campus will be
paved or tarred, but that will depend on what will be inbileof quantities

The source of water will be pipe water from the Lilongwe Water Board (LWB). Energy will be
sourced from the Electricity Supply Commission of Malawi (ESCOM) and shitaapplication

will be made to ESCOM to connect power to the construction site and the building once it is
completed in addition to the stabg generatorOther materials such as sand, godrry will be
sourced from licensed sand mining sites and quarry from licensed quarry mining companies.

2.3 Description of Project Location

The proposed project site of the Fashion Design and Learning Complex construction is located
within the Natural Resources College (NRC) campus in Lilongwe district, central region of
Malawi which is leased under Title Deed Registry No. 85621 (Appendikts).proposed site for

the construction of thEDLC is located at X0572455, ¥8449752 coordinates. The topographic
map of the project site at a scale of 1:10,000 and 1:50,000 with the A3 format is attached
in Appendix 6. The proposed area for the consimacof the Fashion Design and Learning

4



Complex is located approximately 20 meters from the main gate oblliege south eastern wards
(Figure 1). The complex will also have the following ancillary structures:

1 A 40-parking space car park for visitors, lecturers, students and staff,

1 Access road during construction from campus to Mchinji road

1 Access road to the complex from the entrance road to the college
campus

1 A standby Generator in case of power outages,

1 A 30,000litre Water Reservoir in case of water shortages and

1 Arefuse collection bay.

The site is largely comprised of Dallis grasgagpalum dilatatuy Silverleaf Desmodium
uncinatum), and Nightshade plantSélanum spp)Surrounding the perimeter of the site, there are
Senegal Mahoganypaya senegalengit¢rees. Construction will not affect the Mahogany trees
while the other plants are not of conservation concern. Invertebrates are the common fauna.

The area is relatively flat with brownish Sandy Loam Sditere are no major rivers close to the

project site, however, the project site water is drained by Kandele Stream which flows into
Chankhundwa Stream, which is a tributary of Likuni Rivdrst a few meters away from the

eastern side, there are buildings for workshops in a brick face. About 70 meters southwards there
are ani mal di sease control of fices and a pigbo
and a campus weather statihichwill be relocated to another platecreate enough space for

the construction of thEDLC .

Figure 1: Location of the Fashion Design and Learning Complex



3 POLICY AND LEGAL FRAMEWORK

This chapter outlines the relevant environmental legislatianwill guide the implementation of
the construction and operation of thBLC. This Environmental and Social Management Plan
(ESMP) has been developpédrthe national and international legislati@s described in sections
3.1 and 3.2respectively.

3.1 Malawi Legal Framework

The following policies and their corresponding Acts have been described in Appendix 7 and their
relevance to project activities stated.

Constitution of Malawi

EducationPolicy (2013)

The NationalHIV and AIDS Policy (2012)

The MalawiNationaOccupationaBafety andHealth(OSH) (1997)
National Agriculture Policy (2016)
EnvironmentaPolicy (2004)

The MalawiNationaLand Policy(2002)

The National SanitatioriPolicy (2008)
TheNationalEmployment and LabouPolicy (NELP)
Gender Equalityct

National Children's Policy (2019)

The Malawi National Land Policy (2002)

National Water Policy (2005)

Local Government Act (1998) revised 2017
NationalConstructiotndustryPolicy (1996)

Mines andMinerals Policy (2013)

Mines and Mineral Act (2023)

=A== =2_0_0_9_9_95_40_29_2_2_-2_-2_-2._-2°._-2-

3.2 National Environmental and Social Assessment and Permitting

The project proponent requires various permits and licenses, including those that facilitate
environmental management such agmavironmental certificateT hiscertificateis obtained from

the MEPA which ensures that the project has undergone environmental impact assessment and
planning, implemented measures to minimize risks, and complies with legal requirements. This
certificate serves as a permit, enabling the project to proceed while addesgirapmental
concerns throughout its entirgecycle.

In Malawi, the ESIA review and approval process is regulated by the Environmental Management
Act (2017). The process begins with the screening exercise aimed at identifying potential
environmental and social impacts of the proposed project and detertheaiagsessment type. A

team of various stakeholders screened the proposed project and NRC prepared an Environmental
Assessment Checklist and submitted it to MEPA for reyMi&PA recommended that there was
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a need for further assessment and preparation of an ESMP feagh®sn Design and Learning
Complex A consultansurveyed the site, gathered baseline biophysical & social information, and
identified potential projeetelated impacts and their mitigation measures.

The project will also triggesomeMalawi Environmental standards such B 714:2005
(Occupational Safety and Health Management Sysie®pecification); MS 719:2005 (Hazardous
Wastei Management, Classification and Dispos&ode of Practice); MS 59:2002 (Solid waste

T handling, transportation and disposatode of practice) MS 730:2005 (Solid waste disposal
sites, guidelines for design) ; (MS7#372021); (3rd Edition) Emissions Limits and MS173:2005
(Acoustics Noise Pollution Tolerance Limit) starards. Severalpermits and licences may be
required and the key ones are outlined in Table 1. Application forms for the permits are attached
in Appendix 8.

Table 1. Some of the Permits and Licences which may be required for the project

Regulations/ | Description Reference Issuing Institution | Applicant
Standards/
Approvals
Approval The Approval Letter is granted | Environment | Malawi LUANAR
Letter after the ESMP is accepted. Management| Environment
Act, 2017 Protection
(Cap 60:02) | Authority (MEPA)
Workplace Every workplace is required to b| Occupational | Ministry of Labour | Contractor
Registration | registered and must commit to | Safety
Certificate abide by all o{Healthand
labour laws. Welfare
Act (1997)
Development | Approval of design oFashion Physical Lilongwe District [ LUANAR
Planning Design and Learning Complex | Planning Act.| Council Planning
permission (2016) Committee
Water Section 39 (1) of the Water Water Water Resources | Contractor
abstraction Resources Act prohibithe Resources | Board
Permit abstraction and use of water Act (2013)
unless authorized to do so. The
contractor under this for the
project is likely to abstract wate
from nearby rivers.




Regulations/ | Description Reference Issuing Institution | Applicant
Standards/

Approvals
Sand Mining | Part X requires that a mining Mines and Department of Contactor
Permit license be obtained for small Minerals Act | Mine

scale mining. of (2023)

The proposed project will use
guarry stone and sand as
construction materials, and the
contractor will have to gahe
will require a mining license

3.3 World Bank Standards and Key Gaps with the National Framework

The project will adhere to the Environmental and Social Standards (ESSs) and the Environmental,
Health, and Safety Guidelines set by the World Bank Gr&gsed on these policies, the
environmental and social risk of the project is categorizedvagig¢rate Risk (MR)]. The
categorization is based on potential impacts on ecosystems, humantheaitiJe of harmthe

likelihood of accidents, displacement, labour rights, community health, stakeholder engagement
andtheef f ecti veness of mitigation measur es. Si x
proposed Fashion Design and Learning Complex project as outlined below. Some gaps exist in the
national framevork and these have been addressed.

ESS1Assessment and Management of Environmental and Social Risks and Impasests out

thebor r ower 6s r esponsi bi |andmoeitering eavironraental ansl social g, m
risks and associated impact$ere is no requirement for project ESMF in the Environmental
Management Act (2017) & EIA Guidelines (1997) to guide the preparation of the ESMP. This gap
has beeraddressethrough the inclusion of the ESM#hich supports the ESMP by providing a
comprehensive framework for identifying, assessing, and managing environmental and social risks
using the triggered environmental and social standards of the World Bank, during project planning
and implementatiofor the SAVE projectThis leads to some procedures which are omitted in the
national legislation includinghe ic hance f i.nod Fourrotcheedrumoer e, It r
projects with significant environmental and social risk should conduct audits annually to ensure
compliance with the Environmental and Social Standards (ESSs) and ESMP.

ESS2Labor and Working Conditions recognizes the importance of employment creation and
income generation in the pursuit of poverty reduction and inclusive economic growth. The main
focus is protecting workers' rights and promoting safe and healthy working conditions throughout
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project implementationlt explicitly addresses protections for vulnerable workers, including
women, migrant workers, and those in supply chains, whereas the national laws lack such
provisions.It guides projects to manage labour and working conditions in a way that protects
workers aligns with international best practicasd requiretheimplementation of adequate OHS
measures.Furthermore, it ensures compliance with national labour laws and international
standards. Labour Management Plan (LM&) elenents whichincludeworkers'accommodation

and securitygrievance redress mechanisms (GRM) for labour, occupational health and safety
(OHS), andprevention of sexual exploitation and abumskne with WB standatsare not provided

in the national legislation such #se Employment Act (2000); Labour Relations Act (1996) and
Occupational Safety, Health & Welfare Act, (1997).

ESS3 Resource Efficiency and Pollution Prevention and Managemerd@cognizes that
economic activity and urbanization often generate pollution to air, water, and land. This focuses
on the sustainable use of resources and the prevention, minimization, and management of pollution
in projects. It requires projects to asséissir resource use and pollution risks, implement
appropriate mitigation measures, and monitor environmental performance. It encourages the
project to practice circular economy (reduce, reuseycle),to minimize project environmental
footprint, promote sustainability, and protect natural resources. The Environment Management
Act (2017),andEnvironmental Management (Waste Management and Sanitation) Regulations,
(2008) mostly focus on pollution prevention and not on resource efficiency. ESS3 is relevant to
the project becaudiguid, solid as well ag-wastewill be generated which may lead to pollution

of the environment. The gap will be filled by following provisions of ESS3 on resodiciemty
including encouraging reducing,-using and recycling, wasteand development of a waste
management plan.

ESS4: Community Health and Safetyaddressethe health, safety, and security risks and impacts

on projectaffected communitiencluding how traffic, noise, dust, and other disturbances are
minimized.emphasizes a proactive and inclusive approach to protecting communities, ensuring
that projects contribute positively to the health and safety of all affected stakehdlders.
CommunityHealth andSafety (CHS) is not emphasized in the Occupational Safety, Health and
Welfare Act, (1997), this ESS is implicated as potential risks and impacts on communities are
anticipated.The project will address issues absent in the act by implemer@iagnmunity Health

and Safety Planimplementing pollution control meares, conducting health awareness
campaigns,implementingtraffic management plans to reduce accidents, Safety training for
workers and contractors to minimize risks to communities, secure hazardous materials to prevent
unauthorized access or exposure, develop and disseminate emergency response plans, conduct
community drills for scenarios like spills, fires, or natural disasters, ensure measures are accessible
to children, elderly, disabled, and other vulnerable groups, ensure they are trained in gbtean ri

and nonviolent conflict resolutionand establishingprotocols to prevent misuse of force and
address complaints.

ESS6: Biodiversity Conservation and Sustainable Management of Living Natural
Resourcegecognizes that protecting and conserving biodiversity and sustainably managing living
natural resources are fundamental to sustainable development. This conforms to the national
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requirements. This ESS is implicated in a small negative way in that some trees will be cleared at
the project site.

ESS10: Stakeholder Engagement and Information Disclosum@cognizes the importance of

open and transparent engagement between the Borrower and project stakeholders. Guidelines for
EIA (1997), National Decentralization Policy (Second Edition 20249l the Local Government

Act (1998) have no provisions féhe development of the Stakeholder Engagement Plan (SEP)
and Grievance Redress Mechanism (GRM)Keeping with ESS 10, the Projgateparedand
disclosed a SEPThe contractowill establishGRM for theworkers and strengthen the existing

GRM at Natural Resources College.

3.3.1 World Bank EHS Guidelines

The World Bank's Environmental, Health, and Safety (EHS) guidedireepivotalin minimizing

harm to people and the environment. The guidelines safeguard against pollution, climate change,
and occupational hazard3verand above, the guidelines protect the most vulnerable communities
and preserve biodiversity. For this project at LUANAR NRC, adherence to EHS guidelines is
crucial, as they provide a framework for:

1 Environmental Protection: The EHS Guidelines ensure construction projects minimize
ecological impacts, such as air and water pollution, waste management, and biodiversity
conservation. The project will follow the guidelines reduce negative environmental
impacts, align with sustainable development goals, and comply with regulatory standards.

T Wor ker 6 s He al QomstruationdsiteS afténgdsg various hazards, and the EHS
Guidelines offer frameworks for creating safe working environments. They include best
practices for hazard identification, accident prevention, and emergency response planning
Appendix 16 provides a life and fire safety management plan for the prdjbetearly
warning systenmelps protect workers from injuries, illness, or fatalities. The project will
ensure that thegpuidelinesare followedto protect workerand ary incident that occurs in
the project will be reported within 24 hours to the PIU and the Bank.

1 Community Health and Safety Construction can affect surrounding communities, from
noise pollution to traffic and dust among others. The guidelines provide standards for
mitigating such impacts'heyensue that the project minimizes disruptions and maintains
public health, safety, and local quality of life. The project will ensure that these are
followed through measures proposed under Chéjver

1 Risk Management and Regulatory Compliance The guidelines help the project
implementers I (UANAR-NRC) in risk assessment, monitoring, and regulatory
compliance Thisensues thatconstruction project adheres to both local &akld Bank
standards.
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4 POTENTIAL ENVIRONMENTAL AND SOCIAL RISK IMPACTS AND STANDARD
MITIGATION MEASURES

The proposed implementation of the Fashion Design and Learning ComplexCBiRgus will
generate different impacts within the college campus and beyond. This section of the ESMP will
present relevant subproject activities, including civil works and procurement of goods and services
for the proposed project that may have environalearid social risks and impacts. The risks and
impacts are based dneimpact of the activities on the existing baseline conditions. The impacts
identified were rated from veraige negative to very large positive impacts (Appendix 9).

The overall analysis of impacts using the thstsp procedure is based on standard environmental
assessment approaches described in more detgdpendix 9.The advantage of this method is
thatit is simple and allows for a systematic approach to impact assessment.

Environmental impacts are a combination of location and the characteristics of a given project. In
keeping with this understanding, the environmental impact assessment is conducted according to
anxstep met hwhidhoid mgseyg on the following three stefdep 1,involves the
description ofthebaseline situation and where possible ascribing a value to the project area (s)
according to a set of criteria (presence of rare species, human disturban&tegt@assesses the
magnitude of project impaxtaccording to another set of criteria (duration, extent, reversibility
etc.). FinallyStep 3gives the magnitude of impact which is combined with value in order to arrive

at an impact assessment.

The Environmental and Social Risks, Mitigation Measures, Responsible entities and proposed
costs are presented in Tal24-1. Monitoring for this project for all mitigation measures will be

done quarterly (every 3 months). The plan makes significant referenteMéo r | d Bank o s
Environmental, Health, and Safety General Guidelines (EHS)
(http://[documents.worldbank.org/curated/en/157871484635724258/Environthealiand
safetygeneralguidelines)
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Table 2: Environmental and Social Risks and Mitigation Measures

will not cause

Ite | Potential Recommend Performanc| Target Means of | Responsibi | Responsibi| Timefram |Mitigati | Monitor
m | Risk/Impact| ed e Indicator Verificati | lity for | lity for | e on Cost| ing Cost
Enhanceme on Enhancem | Monitorin (MWK) | (MWK)
nt or ent or | g
Mitigation Mitigation
Measure
Impact from Planning and Design Phase
Positive Impact
1. [Creation g Prioritize The Contracts are | Records of| Developer | Lilongwe | Planning Inclusiv | Inclusive
jobs employment | number of | given to local| contracts | (LUANAR | Labour and e
of  eligible| local consultants  an¢ awarded to| i  Natural | Office Designing
local consultants| suppliers. local Resources Phase
consultants | and consultant | College)
and suppliers s and
suppliers. hired for suppliers.
the project.
Negative Impact
2. | Creation off Sensitize Number of| There should be n{ Records of| Natural Lilongwe | Planning 100000 (Inclusive
anxiety students complaints | complaints abou{ complaints | Resources | District and
amongst before the|raised by|the project from| received | College Council in | Designing
NRC students project students | staff, community| about the| Grievance | coordinatio| Phase
about the implementati| about the| and students project. Redress n with the
project on and assur| project. Committee | developer
disturbances| them that thg
to their daily| project
activities. activities will
be conductel
in a way thaj
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Ite | Potential Recommend Performanc Target Means of | Responsibi | Responsibi| Timefram |Mitigati | Monitor
m | Risk/Impact| ed e Indicator Verificati | lity for | lity for | e on Cost| ing Cost
Enhanceme on Enhancem | Monitorin (MWK) | (MWK)
nt or ent or|g
Mitigation Mitigation
Measure
disturbances
to them.
Impacts from Construction Phase
Positive Impacts
1. |Increased Prioritize Number At least 50% of |Recording |[NRC and |Lilongwe |Throughou |Inclusi |inclusive
local engaging of locally |locally available |s of | Contractor |District t ve
businesses; |local sourced goods and | locally Council constructio
increasing | suppliers to | goods and | services  should|sourced n Phase
income provide services. |[come from | goods and
goods and surrounding services
services communities. from
during surroundi
project ng
implementat communit
ion. ies.
2. |Increased Employ Number |At least 95% of |[Records |NRC and |Local Throughou |Inclusi |Inclusive
Job more of unskilled of project |Contractor |communit |t ve
opportunitie | unskilled unskilled |labourers workers y leaders, | constructio
S labourers labourers |employed should Developer | n phase
from the |employed |come from (NRC)
surrounding | from surrounding and
communitie |surroundi |communities. Lilongwe
S. ng District
communit Council
ies. (Labour
Office)
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Ite | Potential Recommend Performanc Target Means of | Responsibi | Responsibi| Timefram |Mitigati | Monitor
m | Risk/Impact| ed e Indicator Verificati | lity for | lity for | e on Cost| ing Cost
Enhanceme on Enhancem | Monitorin (MWK) | (MWK)
nt or ent or|g
Mitigation Mitigation
Measure
3. |Increased Employ At least 15% of |Records |Contractor |Local Throughou |Inclusi |Inclusive
skills of |more people[> The skilled labourers |of project [and NRC |communit |t ve
local with number should come from | workers y leaders, | constructio
community | different theproject area. | (Skilled Lilongwe |n phase
members skills  such of labourers) District
as : Council
bricklayers skilled (Labour
plumbers, labour Office)
carpenters
etc. from ers
communitie employ
s around the
project area. ed by
the
project.
Negative Impacts
4. |Increased Fit Notices At least thereg Frequent |Contractor |Local Constructio | 3,000,00| 1.500,000
noise construction |issued to|should be no nois¢inspection [and NRC |community | n phase 0
pollution vehicles with| make the|level beyond| of level of leaders,
silencers to| surroundin |required standar( noise Developer
reduce noisg g from project site. |records (NRC) and
and servicg communiti from the Lilongwe
vehicles es aware of project District
regularly the time of activities. Council
high-level Public
PI‘OVide a.” noise from
project
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Ite | Potential Recommend Performanc Target Means of | Responsibi | Responsibi| Timefram |Mitigati | Monitor
m | Risk/Impact| ed e Indicator Verificati | lity for | lity for | e on Cost| ing Cost
Enhanceme on Enhancem | Monitorin (MWK) | (MWK)
nt or ent or | g
Mitigation Mitigation
Measure
workers with | the project Works
ear site. Office
protection
materials.
5. |Increased Provide Availabilit | Zero presence o Records of| Contractor |Lilongwe | Constructio |1, 500,000
waste rubbish bins|y of |rubbish at| wastes and NRC | District n phase 000,000
products and pits for|rubbish the project site generated Council
solid wastes. | bins at from the Environme
. project site. project and ntal Health
Dispose wastes Office,
wastes  at disposed at NRC
designated | designated
places volume of place.
rubbish
disposed at
dumping
site  from
the project.
Increased A Contain |Percentage|0 Reports Contractor | Developer | Constructio | Inclusiv | Inclusive
Risk of the of spillage and NRC | (NRC), n Phase |e
Water spillage Communit
Contaminati within y Leaders
on from the and
construction Lilongwe
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Ite | Potential Recommend Performanc Target Means of | Responsibi | Responsibi| Timefram |Mitigati | Monitor
m | Risk/Impact| ed e Indicator Verificati | lity for | lity for | e on Cost| ing Cost
Enhanceme on Enhancem | Monitorin (MWK) | (MWK)
nt or ent or|g
Mitigation Mitigation
Measure
materials and  project District
fuel spills site Council
A Regular Percentage 100%
vehicles of vehicles
and and_ i
: equipmen
ﬁ?wpme maintained
maintena
nce
Risk of Pest| A Sanitatio |No of | All Reports Contractor | Developer
Infestation n and | people and NRC | (NRC),
due to health trained Communit
improper educatio y Leaders
waste n and
han_dling A Provide |No of Bin In_ all  strategic Li_Ion_gwe
during _ waste available |Points Dlstrlct_
construction bins for |on site s Council
segregate
d waste
disposal
A Reuse
and
recycle
solid
waste
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Ite

Potential

Risk / Impact

Recommend
ed
Enhanceme
nt or
Mitigation
Measure

Performanc
e Indicator

Target

Means of
Verificati
on

Responsibi
lity for
Enhancem
ent or
Mitigation

Responsibi
lity for
Monitorin

g

Timefram
e

Mitigati
on Cost
(MWK)

Monitor
ing Cost
(MWK)

.| Increased

traffic
density
Natural
Resources
College

to

Implement
the  Traffic
Management
Plan (TMP).

Use warning
and
informative
signs at the
site.

Control

traffic along
the roads
leading to the
project site.

Adopt  best
transport
safety
practices
across
aspects
project
operations
with the goal
of preventing
traffic
accidents anc
minimizing

all
of

Presence o
warning
and
informativ
e signs, ang
traffic
controlling
personnel
at the
project
area.

Zero complaints of
traffic  problems
around project are
at NRC

Records
and reportsg
on traffic
manageme
nt within
project

area.

Contractor
and NRC

Developer
(NRC),
Communit
y Leaders
and
Lilongwe
District
Council

Constructio
n phase

500,000

500,000
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Ite | Potential Recommend Performanc Target Means of | Responsibi | Responsibi| Timefram |Mitigati | Monitor
m | Risk/Impact| ed e Indicator Verificati | lity for | lity for | e on Cost| ing Cost
Enhanceme on Enhancem | Monitorin (MWK) | (MWK)
nt or ent or|g
Mitigation Mitigation
Measure
injuries
suffered by
project
personnel
and the
public
7. |Increased |Apply water | Number of{Zero complaints Records of| Contractor |Local Constructio | 1,000,00{ 500,000
dust emissionregularly times per|from surrounding| water and NRC | Communiti | n Phase 0
around week for | communities abou| application es, NRC
project area tg water air pollution. at project (Developer
suppress dust| application site  and ) and
to suppress earth roads Lilongwe
Observe_ .| dust. frequently District
speed  limits used by Council
at _ |Number of project Environme
construction ser\_/lced vehicles. ntal Health
vehicles Office.
present at
the project
site.
8 |Increased |A Provide |Number of[2 Observatio | Contractor |[NRC Constructio | 500,000 | Inclusive
Demand forjmobile toilets| Mobile n and|and NRC |(Developer) | n phase
Local at the |toilets  at reports and
Wastewater |construction |the project Lilongwe
Systems site site District
from Council
construction [ Connect Environmen
and the  project
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labelling and

Ite | Potential Recommend Performanc Target Means of | Responsibi | Responsibi| Timefram |Mitigati | Monitor
m | Risk/Impact| ed e Indicator Verificati | lity for | lity for | e on Cost| ing Cost
Enhanceme on Enhancem | Monitorin (MWK) | (MWK)
nt or ent or|g
Mitigation Mitigation
Measure
operational |sewer system tal Health
activities, to the existing Office
NRC sewer
system
9 | OccupationalInspect No of |4 per year Reports Contractor |Local Quarterly |Inclusiv |Inclusive
health  andservice and inspection and Communiti e
safety risks |maintain the observatio es, NRC
machinery, n (Developer
tools and ) and
equipment Lilongwe
regularly District
Council
Ensure all Environme
Workers_ wear NoO of ntal Health
appropriate workers Al Office
PPEs )
with
appropriate
PPE
Conduct
regular No peoplelAll
training on |trained
health and
safety
Use clear 6
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Ite | Potential Recommend Performanc Target Means of | Responsibi | Responsibi| Timefram |Mitigati | Monitor
m | Risk/Impact| ed e Indicator Verificati | lity for | lity for | e on Cost| ing Cost
Enhanceme on Enhancem | Monitorin (MWK) | (MWK)
nt or ent or|g
Mitigation Mitigation
Measure
signage  for| No of
hazardous signages
areas ang
material
10. | Increased  |Sensitise Number of | Zero new cases g Monthly Contractor |Lilongwe | Constructio | 1,500,00(500,000
risk of [Community |condoms |HIV and AIDS, |reports and NRC | District n Phase 0
HIV/AIDS  |on prevention| distributed | and other Health
and STIs|/measures ofto the | communicable Office,
spread communicabl | project diseases. Communit
e diseases lik§ workers y Leaders
HIV/AIDS monthly. and
and STIs. Developer
Number of (NRC)
Place HIV  and
condoms in|Aids, and
designated |other
areas e,9| communic
toiles and| able
bathrooms |disease
cases
reported
11 |Increased |Provide hand Number of|In all designated Monthly Contractor |Lilongwe | Constructio | Inclusiv | 500,000
risk of washing hands places reports and NRC | District n Phase e
infectious  [facilities, washing Health
diseases suclmasks and facilities Office,
as CoVvIb Communit
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Ite | Potential Recommend Performanc Target Means of | Responsibi | Responsibi| Timefram |Mitigati | Monitor
m | Risk/Impact| ed e Indicator Verificati | lity for | lity for | e on Cost| ing Cost
Enhanceme on Enhancem | Monitorin (MWK) | (MWK)
nt or ent or|g
Mitigation Mitigation
Measure
19 andjhand Number of y Leaders
Cholera sanitisers. people and
. trained on Developer
Sensitize social (NRC)
people 0N gistancing
social and proper
distancing, hand
proper washing
washing
hands and
gﬁggr use of No of plans
Develop and
implement
emergency
response an(
contingency
plans for
managing
potential
disasters
12 | Increased Develop a|Presence o]l Waste Contractor |Local Constructio | 1,000,00/| Inclunsiv
risk of |solid waste| waste manageme|and NRC | Communiti | n phase 0 e
communicab | management| manageme nt plan es, NRC
le diseases |plan nt plan document (Developer
) and
Lilongwe
District
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Introduce
waste
reduction,
reuse
recycling

and

Provide
toilets at the
construction
site

Provide
waste
disposal bins

Collect and
dispose  of
waste in
designated
Lilongwe
city council
sites

Number
waste bins

% of waste
collected

Rubble
reused

Number of
staff
members
sensitized

All strategic places

100%

90%

All

Availability
of waste
bins

Reports

Reports

Training
reports

Ite | Potential Recommend Performanc Target Means of | Responsibi | Responsibi| Timefram |Mitigati | Monitor
m | Risk/Impact| ed e Indicator Verificati | lity for | lity for | e on Cost| ing Cost

Enhanceme on Enhancem | Monitorin (MWK) | (MWK)

nt or ent or|g

Mitigation Mitigation

Measure

Implement Council

thewaste mgt _ . Environme

plan No of toilets | 2 toilets Male and Pregence ntal Health

female of toilets Office.
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Ite

Potential
Risk / Impact

Recommend
ed
Enhanceme
nt or
Mitigation
Measure

Performanc
e Indicator

Target

Means of
Verificati
on

Responsibi
lity for
Enhancem
ent or
Mitigation

Responsibi
lity for
Monitorin

g

Timefram
e

Mitigati
on Cost
(MWK)

Monitor
ing Cost
(MWK)

Reuse
construction
rubble

Sensitize
project

staff on waste

management

13.

Increased
accidents anc
injuries  for
both workers
and the
community

Provide
Personal
Protective
Equipment
(PPEs).

Train project
workers on
proper use of
heavy
equipment
and other
machinery.

Inclusion of
buffer strips
or other
methods of
physicalsepa
ration around

project sites

Number of
reported
accidents
and
injuries
from
project.

the

Zero number

reported accident

and injuries

of

Records of
accidents
and
injuries
from
project
activities.

the

Contractor
and NRC

Lilongwe
District
Labour and
Health
Offices.

Constructio
n phase

1,000,00
0

500,000
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Ite

Potential
Risk / Impact

Recommend
ed
Enhanceme
nt or
Mitigation
Measure

Performanc
e Indicator

Target

Means of
Verificati
on

Responsibi
lity for
Enhancem
ent or
Mitigation

Responsibi
lity for
Monitorin

g

Timefram
e

Mitigati
on Cost
(MWK)

Monitor
ing Cost
(MWK)

to protect the
public from
major
hazards
associated
with
hazardous
materials
incidents or
process
failure,
well
nuisance
issues relate
to

as
as

noise, odors,
or other
emissions

14.

Increased
risk of soil
erosion

Create stone
pitching
where  soils
have been
excavated.

Clear areas

which will not

Absence of
exposed
soll
surfaces
around
project
area.

Zero areas expose
to soil erosion.

Site
inspection
records.

Contractor
and NRC

Lilongwe
District
Forestry
Departmen
t and
Developer

Constructio
n phase

500,000

Inclusive
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materials and
equipment
together with
Ngowe
Police
Officers.

Stakeholder
Engagement
especially
with
stakeholders

Unit

that can help

Ite | Potential Recommend Performanc Target Means of | Responsibi | Responsibi| Timefram |Mitigati | Monitor
m | Risk/Impact| ed e Indicator Verificati | lity for | lity for | e on Cost| ing Cost
Enhanceme on Enhancem | Monitorin (MWK) | (MWK)
nt or ent or|g
Mitigation Mitigation
Measure
be affected by
the project.
15 |Increased |Cap degradg Absence of| Zero areas with Site Contractor |Lilongwe | Constructio | 500,000 | 500,000
Soil or contaminat | degraded/contami|inspection |and NRC | District n phase
degradation |contaminated | ed or | nated soil records. Land
soil  with ajdegraded Departmen
least 1m ¢ soil t andNRC
clean soll
16. | Increased Use campug Number of| Zero cases of theff Theft caseg Contractor | Ngowe Throughout | 500,000 | 200,000
risk of theft|security reported reports and and NRC | Police Unit|constructio
and personnel, |theft records. and NRC|n phase
vandalismof |and project |incidents. Security
project guards and tc Personnel
equipment | guard project
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Ite | Potential Recommend Performanc Target Means of | Responsibi | Responsibi| Timefram |Mitigati | Monitor
m | Risk/Impact| ed e Indicator Verificati | lity for | lity for | e on Cost| ing Cost
Enhanceme on Enhancem | Monitorin (MWK) | (MWK)
nt or ent or|g
Mitigation Mitigation
Measure
with security
issues
17 |Increased |Develop a |Number of|Zero number of Records of| Contractor |Natural Constructio | 500,000 | 200,000
Risk of Child (Child Labour | Children | children employed| People and NRC |Resources |n phase
Labour Management | employed employed College,
Plan for the|by the by the Communit
project. project. project. y Leaders,
Lilongwe
Implement . District
the Child Council
Labour Mgt Labour
Plan Office and
Employ Ministry of
adults only Labour.
Check
national Ds
before
employing
candidates
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Ite | Potential Recommend Performanc Target Means of | Responsibi | Responsibi| Timefram |Mitigati | Monitor
m | Risk/Impact| ed e Indicator Verificati | lity for | lity for | e on Cost| ing Cost
Enhanceme on Enhancem | Monitorin (MWK) | (MWK)
nt or ent or|g
Mitigation Mitigation
Measure
18.|Increased |Develop Number of|Zero cases o] Records of| Contractor |Lilongwe |Throughout |1, 500,000
Risk of |Gender Base(cases  ofl GenderBased Gender and NRC | District constructio | 500,000
gendefbased \Violence Gender Violence. Based Council n phase
violence andManagement | Based Violence Social
sexual Plan Violence cases Welfare
harassment Office,
SEA Ministry of
Implement Gender and
the GBV Mgt NRC
Plan
Report Number of| All Records of{ Contractors| Communit | Through Inclusiv | Inclusive
Defilement Defilement defilement |, NRC Y, out the|e
cases cases Lilongwe | constructio
District n phase
Council
Social
Welfare
Office,
Ministry of
Gender and
NRC

Impacts from Demobilization Phase

Positive Impacts
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Ite | Potential Recommend Performanc Target Means of | Responsibi | Responsibi| Timefram |Mitigati | Monitor
m | Risk/Impact| ed e Indicator Verificati | lity for | lity for | e on Cost| ing Cost
Enhanceme on Enhancem | Monitorin (MWK) | (MWK)
nt or ent or|g
Mitigation Mitigation
Measure
1. |Reduced Conduct Level of | Zero noise level. |Indicants |Contractor |Lilongwe |Demobiliza |1,000,00({500,000
level of noise| demobilisati | noise from of noise|and NRC | District tion phase|0
pollution on activities | the project levels Environme | of the
after  class| site. recorded. ntal and| project
hours. Social
Committee
and Local
Leaders
2. |Reduced Carry out soft| Landscape | No case of aifRecords of| Contractor |Lilongwe |Demobiliza |1,000,00|500,000
level of air|and hard|d project|pollution reported| case and NRC | District tion Phase |0
pollution landscaping |area. from surrounding| reports of Environme
after communities. air ntal and
construction pollution. Social
works to Committee
reduce risks , Developer
of further (NRC), and
dust Local
emissions. Leaders
Negative Impacts
3. |Increased Dispose Clean No case of pool Report on|Contactor |Lilongwe |Demobiliza |1,000,00({500,000
risk of poor |wastes in| project site| waste managemer| project site{and NRC | District tion phase |0
waste designated |and recorded. waste Environme
management| places. surroundin manageme ntal and
g areas. nt. Health
Sell  Scrap Office and
metals  and Developer.
other
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Ite | Potential Recommend Performanc Target Means of | Responsibi | Responsibi| Timefram |Mitigati | Monitor
m | Risk/Impact| ed e Indicator Verificati | lity for | lity for | e on Cost| ing Cost
Enhanceme on Enhancem | Monitorin (MWK) | (MWK)
nt or ent or|g
Mitigation Mitigation
Measure
construction
wastes for re
use where
possible.
4. |Decreased |Sensitize Number of|Zero cases o] Detailed Developer | Ministry of | Demobiliza | 500,000 | 200,000
jobs/employ [employees |reported |employees nol retrenchme| (NRC) and|Labour and|tion Phase
ment andfand local| business |being paid theinnt plan for | Contractor |Lilongwe
business business and gratuities after theg project District
opportunities [personnel on employme | project phased out workers. Labour
project nt loss. Office.
duration
Impacts from Operational Phase
Positive Impacts
1. |Increased Employ more| Students |St udent s (Records of Natural Ministry of | Once a yeai 1,000,00| 500,000
student academic and being enrolment should number of| Resources | Education |throughout |0
numbers non enrolled at| be 100%. students | College and operation
enrolled for|academic NRC enrolled. | (NRC) National phase
tertiary staff to meet Council for
education the demand Higher
of all Education
students (NCHE)
enrolled.
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Ite | Potential Recommend Performanc Target Means of | Responsibi | Responsibi| Timefram |Mitigati | Monitor
m | Risk/Impact| ed e Indicator Verificati | lity for | lity for | e on Cost| ing Cost
Enhanceme on Enhancem | Monitorin (MWK) | (MWK)
nt or ent or|g
Mitigation Mitigation
Measure
2. | Improved Maintain the|Continuou | Maintaining good| Clear Natural Ministry of | Throughout| 1,000 500,000
learning complex s use of the standard off maintenan | Resources | Education |Operation |,000
facilities building and|Fashion infrastructure. ce plan of| College Phase
modern its equipment) Design and the
Fashion in good | Learning Fashion
Design andconditions. Complex Design and
Learning by NRC Learning
Complex students Complex.
and Staff.
3. |Increased Employ more| Number of| 95% employmen{ Records of| Natural Ministry of | Throughout | 400,000 | 500,000
employment | people from|skilled and|of unskilled | member of| Resources |labour and| Operation
opportunity | communities |unskilled |labourers and & staff and|College Lilongwe |Phase
around individuals |least 15%  off supporting District
project site|from skilled labourerg staff Council
including surroundin |from surrounding| employed Labour
unskilled g communities. Office.
labourers. communiti
es
employed.
4. |Increased Give Local|Ilnventory |At least 50% of| Records of| Natural Lilongwe | Throughout|500,000 {500,000
local business of locally |local materials| locally Resources | District Operation
businesses |people procured |should come from procured |College and Council Phase
opportunity to| materials. | communities materials. |Local
supply around NRC Community
foodstuffs to
Natural
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Ite | Potential Recommend Performanc Target Means of | Responsibi | Responsibi| Timefram |Mitigati | Monitor
m | Risk/Impact| ed e Indicator Verificati | lity for | lity for | e on Cost| ing Cost
Enhanceme on Enhancem | Monitorin (MWK) | (MWK)
nt or ent or|g
Mitigation Mitigation
Measure
Resource
College.
Negative Impacts
5. |Increased |Place Presence o] Well managed Records of| Contractor |Lilongwe |Operation |1,500,00(1,000,000
solid wastes |adequate rubbish solid waste solid waste|and NRC | District phase 0
rubbish bins|bins and| . manageme Council
and pits at| pits. Disposals. nt and Environme
designated disposition ntal Health
places aroung Volume of in Office.
the Fashion Waste designated
Design and| disposed in place.
Learning designated
Complex. place
1 Explore
possibilities
of solid
wastes
recycling.
6. |Increased Connect Presence o] Training waste| Records of| Contractor |Lilongwe | Operation |1,500,00|500,000
generation of| sanitary well- handlers and zerq effluent and NRC | District phase 0
liquid wastes | facilities like | connected | effluent spillages. | spillages. Council
toilets  and| sanitary Environme
washing facilities to ntal Health
rooms to the existing Office.
existing sewer line
college system.
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sewerline

system.
Install heavy
duty drain
PVC  pipe
tubes
encased in
concrete
surround.
passing
under the
buildings and
driveway
Regular
Inspect and

clean college
sewer systen
regularly and

Construct
double
chambered
septic tanks
for disposal
of liquid
wastes.
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Ite | Potential Recommend Performanc Target Means of | Responsibi | Responsibi| Timefram |Mitigati | Monitor
m | Risk/Impact| ed e Indicator Verificati | lity for | lity for | e on Cost| ing Cost
Enhanceme on Enhancem | Monitorin (MWK) | (MWK)
nt or ent or|g
Mitigation Mitigation
Measure
7. |Increased |Provide of fire| Number of| Zero fire incidents | Records of| Natural National Throughout | 1,000,00| 500,000
risk of fire |extinguishers |fire fire Resources | Constructio| operation |0
incidents and place| incidents incidents | College and/n Industry | phase
them at| reported contractors | Council
strategic (NCIC) and
points of the Lilongwe
building. District
; Council
!De3|gnate a Fire
flreT assembly| Departmen
point, and t
Incorporate
fire-fighting
equipment in
the building
designs.
8. |Increased Install water | Cases off Zero incidents ofl Records of{ Natural Ministry of | Throughout|1,000,00{ 500,000
water conserving | College college water taps| water taps| Resources |Water and|operation |0
demand taps that turn water taps|drying up. drying up. | College Sanitation, | phase
off drying up. Ministry of
automatically Education
when water is and
not in use. National
Water
T Encourag Resource
e water Authority
recycling. (NWRA)
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Ite | Potential Recommend Performanc Target Means of | Responsibi | Responsibi| Timefram |Mitigati | Monitor

m | Risk/Impact| ed e Indicator Verificati | lity for | lity for | e on Cost| ing Cost
Enhanceme on Enhancem | Monitorin (MWK) | (MWK)
nt or ent or|g
Mitigation Mitigation
Measure

9. |Increased Use modern Cases offZero cases o]Records of| Natural Ministry of | Throughout | Inclusiv | Inclusive

energy energy Campus | Campus blackouts Campus | Resources |Energy, Operation |e
demand conserving | Blackouts Blackouts |College Ministry of | Phase
electric Education,
lamps for Electricity
general Supply
lighting. Corporatio
n of
Use solar Malawi
power as an (ESCOM)
alternative and
source of Lilongwe
energy District
Council
10 |risk of | Water No of |3 Records | Natural Ministry of | Throughou|Inclusi |Inclusive
excessive efficient and reports| Resources | Energy, t the | ve
water  angd| Educate education College | Ministry of | constructio
electricity | Contractor | aetings Education, |, and
water bills | émployees Electricity :
on ' water Supply Operatlon
saving No of Corporatio Phase
practices, S0 n of
like turning people _ Malawi
off taps when f[argeted n (Eaé?:v(\gM)
notinuse. |N
sustainable and
use of Lilongwe
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Ite

Potential
Risk / Impact

Recommend
ed
Enhanceme
nt or
Mitigation
Measure

Performanc
e Indicator

Target

Means of
Verificati
on

Responsibi
lity for
Enhancem
ent or
Mitigation

Responsibi
lity for
Monitorin

g

Timefram
e

Mitigati
on Cost
(MWK)

Monitor
ing Cost
(MWK)

Implement
systems to
collect and
use rainwatel
for

construction

Electricity

Use energy
efficient
appliances
and LED
lighting to
reduce
electricity
consumption

Install smart
thermostats
and timers to
control
heating,
cooling, and
lighting
based on
occupancy
and need.

water and
energy

meeting

Efficient
water and
energy
methods
implement
ed

No of
inspection

No of
alternative
to  water
and energy

Quartery

District
Council
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Ite

Potential
Risk / Impact

Recommend
ed
Enhanceme
nt or
Mitigation
Measure

Performanc
e Indicator

Target

Means of
Verificati
on

Responsibi
lity for
Enhancem
ent or
Mitigation

Responsibi
lity for
Monitorin

g

Timefram
e

Mitigati
on Cost
(MWK)

Monitor
ing Cost
(MWK)

Regularly
inspect
electrical
systems for|
inefficiencies
or faults.

Invest in
solar panelg
or other
renewable
energy
sources to
supplement
electricity
needs.

Peak Load
Management

Encourage
energy
saving
behaviors

Have
electricity
andwater use
bills sharing
agreements
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Ite | Potential Recommend Performanc Target Means of | Responsibi | Responsibi| Timefram |Mitigati | Monitor
m | Risk/Impact| ed e Indicator Verificati | lity for | lity for | e on Cost| ing Cost
Enhanceme on Enhancem | Monitorin (MWK) | (MWK)
nt or ent or|g
Mitigation Mitigation
Measure
Increased Design and| Incidents |Zero climate i |Monitorin | Natural Lilongwe | Throughout|1,500,00{ 1,000,000
risk from | construct of climate |relatedinduced g records |Resources |District the 0
natural climate related incidents College Council, operation
hazards sucl change angdamage Departmen | Phase
as flooding|hazard t of Climate
and cyclones| resilient Change,
due to| Fashion Lilongwe
climate Design and Disaster
change Learning Risk &
Complex Manageme
nt Desk
Officer
Increased |Develop Number of|Zero cases o] Records of| Contractor |Lilongwe | Throughout |1, 500000
risk of GBV, |Gender Base( cases of GenderBased Gender and NRC | District constructio | 500,000
SH and SEA |Violence Gender Violence. Based Council n phase
Management | Based Violence Social
Plan Violence cases Welfare
Office,
Ministry of
Implement Gender and
the GBV Mgt NRC
Plan
Total Estimated Cost in MK 2250000( 11900000
0
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6 IMPLEMENTATION ARRANGEMENTS

6.1 Implementation Arrangements

Once the Fashion Design and Learning Complex enters into the construction and
operational/maintenance phase, the contractor and developer (NRC) have to oversee the monitoring rol
of environmental and social management at the project site. While iticalctd address negative
impacts, NRC and the contractor should also proactively enhance project benefits in consultation with
the affected people, and other stakeholders.

The Ministry of Education Project Implementation Unit (PIU) and Natural Resources College will be the
implementing institutions for the Fashion Design and Learning Complex. The PIU will ensure funds are
mobilised to NRC and the Contractor and Consultdite World Bank is theifiancierof the project.

The PIU will be maintaining the project account to receive and utilize funds from the World Bank and
preparing financial reporté&s part of their oversight, NRC should ensure that the necessary funds and
reurces are readily available to avoid unnecessary delays or suspension dhviarkon with the

PIU, the NRC will undertake procurement of goods and services. The PIU should at least include a full
time project coordinator, a procurement specialist, a financial management specialist, a social anc
environmental specialist, and an&H® specialist. NRC as beneficiary of the Fashion Design and
Learning Complex should also have a project coordinator, and environmental and social safeguard:s
specialist who wi be responsible for regular Environmental and Social Safeguards (E&S) reporting and
monitoring. At a minimum, the reporting will include:

i the overall implementation of E&S risk management instruments,

1 any environmental or social issues arising as a result of project works and how these issues will
be remedied or mitigated,

OHS performance (including incidents and accidents),

community consultation updates,

public notification and communications,

progress on the completion of project works, and

Summary of grievances/beneficiary feedback received, actions taken and complaints closed out.
Reports from NRC will be submitted to the PIU at the Ministry of Education where they will be
assembled and submitted to the World Ban&ry quarter

= =8 -8 —_a_a_9

The PIU, NRC and Contractor should collaborate with other responsible stakeholdersisethedewi
Environment Protection Authority to implement mitigation and monitoring measures in accordance with
provisions, time frames, and requirements set out in the ESMP. The Environmental District Officer
(EDO) for Lilongwe will be greatly involved inmonitoring for compliancewith ESMP
recommendations. NRC and contractor should also collaborate with affected people, local leaders
community members and expertsearchers on coordinating responsibilities and arrangements for
specific mitigation and monitoring activities within ESMP. The effectiveness of each mitigation activity
should be revealed through regular Project Monitoring and Reporting. Details of teenenpation
arrangements, roles and responsibilities of each stakeholder are outlirsddaA.
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Table 3: Implementation Arrangements

National leve
(Malawi
Environment
Protection
Authority, Ministry
of Education an

1l

Planning and implementation of the ESMP.

Ensuring that social and environmental protection and mitig
measures in the ESMP are incorporated into -speifig
Environmental and Social Action Plans.

PIU) 1 Ensuring that the District Environment SGommittee (DESC) guidg
by the Environmental District Office is provided with rele
resources to oversee the implementation of the ESMP.

1 Supervision and monitoring of the progress of activities of contr
consulting engineers for the implementation of different compone
the ESMP.

1 Responsible for modifications to the ESMP when unexpected cl
are observed during implementation.

1 Reporting of incidents (Authorities, WORLD BANK).

1 Ensure submission of periodic environmental and social manag
and monitoring reports to the World Bank.

1 Provision of permits related to site activities e.g working at h¢
confined space, incident Investigations,

1 Promote improved social and environmental performance throu
effective use of management systems; and

1 External communication with other implementing partr
government ministries and agencies, and -governmer
organizations on the matter of mutual interest related to environt
management under project development

Al

MEPA . , . . . .

Al Monitoring the implementation of integration of environmental
social issues into the project

il Advising the projecbn environmental issues

Ml Issuing environmentakelated permits and certificate

NRC : : . . : .

Ml Managing the implementation of the project including
Environmental and Social Management Plan

il Provision of overall supervision of the project implementation stg

from the planning phase through the construction phase
decommissioning phase to the operation phase.
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Ensure that all the bidding and contract documents includir
relevant E&S Management provisions as per screening form
ESMP.

District level (NRC
with assistance fro
the DESQ

Local field staff will be expected to provitiainingto local contracto
and communities on relevant environmental and social mitig
measures.

Writing progress reports of the project implementatbthe nationg
level.

Overseeing daily project implementation and provision of monit
services on implementation of environmental and social ir
mitigation measures.

Help to resolve concerns of workers with respect to pr
implementation.

Contractors

Take all necessary measures to protect the health and safety of
and community members duripgoject implementation.

Avoid, minimize or mitigate any environmental harm resulting
project activities.

Ensure that all the requirements and standards of the project g
during project implementation.

Writing progress reports on the project implementation.

Comply with the projectds en
and management measures as indicated in ESMP and @
documents including international and national legislations.

Help to resolve concerns of workersconcerning projec
implementation.

6.2 ProposedTraining and Capacity Building

The training and capacity building are essential timeeffective implementation of the proposed
construction project and tlemvironmental and social risk management measures outlined in this ESMP
at NaturalResources College (NRC). These trainings are aimed at equipping the groups with skills in
monitoring and management of the social and environmental impacts that will come during project
implementation. Iraddition these trainings will also ensure that the ESMP provisions are efficiently and
effectively implemented. Based on the assessment of the institutional capacity of different agencies that
will be involved in the implementation of the ESMP, the following broad areas of capacity building have
been identified and recommendeddoysultantgnd other stakeholders fibre effective implementation

of this ESMP.

1 ESF Requirements
1 Roles and responsibilities for environmental and social issues
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Occupational health and safety

Labour requirements

Emergency prevention and preparedness and response arrangements to emergencies
Managing GBV/SEA risks

Training for education establishment employees, students andclmoahunities, particularly
women:

The function of the GRM and Grievance Redress Committees

GBV/SEA provisions and referral pathways

Road safety and community health and safety

Gender Based Violence (GBV) and Sexual Exploitation and Abuse (SEA) and Sexual
Harassment (SH) Management

Environmental Health & Safety (EHS)

Stakeholder Engagement Plan (SEP)

As much as possible, training on E & S risk management will be integrated into the project cycle from

theplanning, construction, operational and monitoring phases. Given the need to raise awareness amon
project workers, students and staff of NRC and other stakehol@dat level, information will follow

a cascading model and flow from the national level, district, College kewefroject workers to the

local communities as the project progresses. Taplesenta detailed approacto the proposed training

and capacitybuilding areas of focus. To minimise costs the training sessions will as much as possible

utilise existing structures for the different target groups. For example, these can be scheduled along
planned gatherings in the nearby village, student union gatheringsngseef DESC for Lilongwe,

bri

efing sessions for contractorsod6 staff and a
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Table 4: Roles and Responsibilities

National World Bank 1 PIU staff ESMF and approach: 4,000,000
Level Consultant 1 NRC staff - Identification and Assessment of E&S risks
f Consultants - Selection and application of relevant E&S risk managemeaisures/instruments
 Malawi Environmerl - E&S monitoring and reportingincident and accident reporting
Protection Authority staff
District NRC 1 DESC members to | ESMF and approach: 4,000,000
Level PIU involved in the proje( - Identification and assessment of E&S risks
Consultant management - Selection and application of relevant E&S risk managemegisures/instruments
1 Contractor - E&S monitoring and reporting
Incident and accident reporting
Application of SEP and the grievance/beneficiary feedback mechanism
Gender Based Violence (GBV) and Sexual Exploitation and Abuse (SEA) and S
Harassment (SH) Management
Project  |Malawi 1 NRC staff DRR/DRM concepts and applications 4,000,000
Level Environment 1 NRC students Environmental and Social Audits.
Protection Al Project workers Application of Labour Management Plan including Code of Conduct and inci
Authority, EDO Contractor 6s | reporting.
Management of Gender Based Violence, sexual harassment and abuse, child
NRC and sexual exploitation.
Contractor Overview of Child Labour Management Plan.
(E)?f\i/ére()rnmental Application of SEP and the beneficiary feedback/ grievance mechanism.
Local Contractor 1 Local leaders An overview ofCommunityHealth and Safety Hazards in construction. 2,000,000
Community, 1 Community members. HIV and otherSTI prevention measures.
level NRC Projec COVID-19 mitigation measures.
Coordinator  an Use of firefighting equipment.
E&S officer Workersé Grievance Redress processe
Wor kers6 code of conduct at wor k.
Use of differentvarningsand informativesignsat construction sites.
How to use Personal Protective Equipment (PPES).
TOTAL ESTIMATED COST 14,000,000
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6.3 Estimated Budget

Table5 provides a summary of the ESMP implementation budget for the construction project of the
Fashion Design and Learning Complex at NRC.

Table 5: Summary of ESMP Implementation Budget

Sn |Activity / Cost Item Potential Cost (MWK)

1 Cost for acquisition of different permits and clearance of of 10,000,000.00
imported goods and services.

2 Training for staff (Transport, venue, refreshments, stationary etc) 10,000,000.00

3 Transport and accommodation budget for environmental and s 5,000,000.00
staff site visits.

4 Implementation of mitigation measures 22500000

5 Monitoring costs 11900000

6 Training for contractors and local leaders (venue, refreshme 4,000,000.00
transport, stationary etc.)

7 Personal Protective Equipment (PPEs) procurement 2,000,000.00

8 Printing of awarenessaising materials and grievance redre 1.000,000.00
materials.

9 External monitoring and consultant supervision 4,000,000.00

10 Procurement of software for data collection, supervision, monito 5,000,000.00
and grievance redress.

11 Environmental and Social staff for different levels 4,000,000.00

TOTAL 78,400,000.00
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7 STAKEHOLDER ENGAGEMENT, GRIEVANCE REDRESS MECHANISM,
DISCLOSURE AND CONSULTATION

7.1 Stakeholder Engagement and Consultation at all project phases

The engagement of stakeholders is crucial during the developmemBrivironmental and Social
Management Plan and project implementation. It ensures that all the relevant stakeholders are wel
informed, andinvolved and contribute to the decisions throughout the project life cycle. These
stakeholders include government agencies and ministriesgowarnmental organizations (NGOSs),

local leaders, community members, members of staff and studdhstakeholder engagement and
consultationwere guided by he Stakeholder Engagement Plan (SEP) that has been prepared for the
SAVE Project, based oommentd and Baxial | SthnddBda 10 k(ESS10)Eon v i
Stakeholder Engagement. The SEP can be found at
https://documentsl.worldbank.org/curated/en/314131616158364147/pdf/Stakdhuddgement
PlanSERSKills-for-A-VibrantEconomyProjectP172627.pdf

Various approaches were wused during stakehol d
college authorities, students and members of the community to discuss project impacts and mitigatior
measures. Interactive sessions with PIU, NGOs and goverragenties and ministries to discuss
technical aspects of the project. Questionnaires were used as a tool to collect feedback and concerns fro
stakeholders. The meetings were held with representatives of Ministries of Education, Labour, Gender
Youth and Ports at anational level, Lilongwe District DESC members, members of staff at NRC and
students, local leaders and community members from villages around Natural Resources College. Th
attendance registers, issues raised, and afleifferent stakeholders in ESMP implementation are
presented in Appendices 16 14 The consultative meetings were held on theoBJune 2023 at
anational levelthe 12" of June, 2023 NRC Supporting Staff, Students and community membetgeand

13" of June 2023 LilongweDESC (Figure él1). In addition theSAVE Project has a Stakeholder
Engagement Pl an (SEP) based on the Wo(ESSA0) &a nk €
Stakeholder Engagemehithe SEP and the Environmental and Social Commitment Plan (ESCP) have
both been disclosed.

Thefeedback on this ESMP should be sent to: The Prinapgp&dlatural Resources College, Lilongwe.
The feedback can also be sent to the Education Secretary, Ministry of Education, Capital Hill, Lilongwe,
Malawi.

! https://documents1.worldbank.org/curated/en/314131616158364147/pdf/StakdbhajderemenPlan SER Skills-for-A-

VibrantEconomyProjectP172627.pdf

2 https://www.education.gov.mw/index.php/ecksources/documen&ndpublications/categoryf3ave

project?download=8:environmerdahdsociatcommitmeriplanescpsaveproject
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Figure 2: Stakeholder Consultative meetings for Natural Resources College

The following are key issues raised during stakeholder consultations @) abtbe development of this

ESMP.
Table 6: Matrix of Key Issues raised during Stakeholder Consultations
No stakeholders Key Issue Raised Response&Given
1. | Academic stafff Preference for construction of upstg This is already in the planned proje

and support staf

buildings and consideration for this
the designs

design

Consideration  improving  wate
conservation considering that t
College experiences frequent wal
shortages, despite having borehole

A contractor will be advised t
design water conservation syste
e.g. automatic sdléwitching taps.

Need todesign a sewer system
accommodate waste from hides, d
fabric and skin processing.

The Design Engineer will estima
the quantity of waste to be genera
and prepare suitable sewer syst
designs

Contractor to note concerns fro
local community members wh
complained that once there g
projects at NRC, they are n
considered for employment. But ne
when NRC students want to
research in the villages.

The contractor will be requested
follow Malawi labour laws an(
NRC will monitor that the
contractor follows the labour laws
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No stakeholders Key Issue Raised Response&siven
Members wanted to know how wag A Waste Management Plan will &
coming from the tannery would b developed for the Complex
handled to ensure that poultry, cat
and piggery were protected fro
diseases.
College clinic be involved in th{ The consultant noted and will k
project included in the ESMP

2. | Students Students wanted to know whe College Management will b
classes would be conducted duri advised to revise the timetable a
rehabilitation work. allocation of lecture rooms ar

laboratories
Members wanted to know how dy During the construction, the du
from the construction site will bg will be suppressed by sprayir
managed so that students are | water
affected by it (dust).
Members recommended th There are awareness campai
awareness campaigns be planneq lined up and will be incorporate
teach about STIs into the ESMP and ESMP

3. | Communities Communities complained that they { Some locals with skill and withol

Around  NRC| not benefit from opportunities ¢ skills will be employed in the projeq
(GVH NRC. Members said that the only tin and this will be included in th
Masakamila) the villages are recognized is wh| ESMP.
NRC students go to the villages f
their research.
The community members especia The project deters contractors g
men raised fear of losing their wom( workers from disrupting marriage
to thecontractor and workers at tif and all workers will sign a code
project conduct for them not to disrupt th
marriages.

4, Lilongwe DESC| Waste Management plan: A lot { A Waste Management plan will
wastes will begenerated from th( developed and will make part
proposed food processing plaj] ESMP and GESMP
therefore, there is need for a go
waste management plan.

Noise will be produced from th The noise will be mitigated by usir

fashion design and learning compl| equipment with low noise an

and sound from pigs, how will th regular maintenance of th

noise be mitigated? equipment

ESMP report. The council would loy The ESMP will be shared to

to have a copy of the ESMP. Lilongwe DESC for disclosure an
for monitoring

Replacement of the calown trees] The project will replace 1 tree ¢

Members want the trees that would| with 10 trees

cut in the SAVE projects to b

replaced as per national regulation.

As a college, it is a value addition to animal farming as the skin, hides and leather that used to be throwr

away will now be put to economical use by producing products such as shoes.
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7.3 Grievance Redress Mechanism and Disclosure

A Grievance Redress Mechanism (GRM) embedded in the ESMP is a structured process for addressin
compl aints and concerns from the stakehol der s
impacts. Tabl& presents some of the key components of a GRM developed for the project.

Table 7: Key Components of a GRM

SN |GRM Component Discussion
1 | Access and Awarenesy To ensure that all stakeholders are aware of the GRM and hg
access it.
2 | Transparency Clear procedures ariineline for addressing grievances.
3 | Confidentiality Protecting the identity of complainants if requested.
4 Documentation & Keeping accurate records of grievances and actions taken.
Reporting
5 Responsiveness Timely and appropriate responses to grievances.
6 | Fairness & Objectivity | Ensuring the impartiality in resolving grievances.

The contractor should establish workers GRMQ ensure that ithandles workplace grievances.
Grievances shall be reported anonymously through grievance boxes to be provided or directly to the
GRMC leadership depending on the level of confidentiality require@inis will help to ensure that
project workers haveneopportunity to lodge complaints when they feel infringetth@ir course of duty.
Grievances shall be responded to withishaysof being lodged.

All workers shall be informed of the GRMC and the procedures involved. This committee will ensure
fair resolution of all complaints within the prescribed timeframes. Grievances of students and staff
members should beandledby the NRC GRM committee (Appendix 15) The GRMC will handle all
work-related grievances arising during project implementation. Some of the examples of grievances that
may come from workers during project development include unfair dismissal from work and
discrimination, corruption andhéft cases, lower and delayed wages, long working hgerglerbased
violence and Sexual exploitation. The following are the stages in which the Grievance Redress
Mechanism wi |l | foll ow wh e nStagedldGoraptamti uptakeStager2k er s
Assessment, analysis and respofftage 3:Resolution and closur&tage 4:.GRM Registry andstage

5: GRM Evaluation. AllCriminal issueswill be referred to the policdf the PAP is not satisfied with
theresolution ofthe committee the case shall be referred further to a higR€committee.
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8 APPENDICES

Appendix 1: ESS Screening Form for NRC

NEC

Environmental and Social Screening Form for Screening of Potential
Environmental and Social Impacts of SAVE activities

Ministry of Education, Science and Technology
Skills for a Vibrant Economy (SAVE) Project
Environmentai & Social Sereening Form

Guidelines: Site inspection of project site. The evaluation results to be a consensus of at least three
officials.

A i )
Project Name:Foyshiow $ipn ﬂmmmq (o iplefDistrict ilggwe
5 il

Project Location: NN Nature/Size M ALODwmA
Name & Signature of Evaluator: 9. Qrre, & . Date of Field Evaluation "\ 7\ /p 9 JETY Y

1. ¢ Cadeo -
T bwma '».AAA
[ ] Appraisal | Stage of EHS potential | Significance
impact/risk/issue
Yes / No | Construction Operation | Low, medium, high

Potential Mitigation Measures

1.0 | Environmental
Screening «
Will the project ;
generate the
following impacts
1.1 | Loss of trees/

\ \
. : “Trte P law T
ooy | Nes |V o el

1.2 | Soil erosion/siltation !\lfo

in the area
1.3 | Pollution to land-
diesel ,oils N'D i ),
14| Dust emissions and U R\éf‘{ﬁge(e I(‘l[/t‘
increased particulate o A2 ! ~ Wit o0V ies
matter \{Q‘-& i lm “\ﬁm\“h JPE \
1.5 | Solid waste ) Ao W
generation WM vV il l bW =~ Yvoni )
1.6 | Liquid wastes and

c

Wwaste water
generation \)kj o
1.7 | Introduction of

hazardous chemicals | - . \'/ l/ Lblo

N
K

J

and wastes RS

- Mispox, [ (

A&bbp > &y
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Borrow pits and
pools of stagnant
water

V‘eﬂ\‘h@) AV Covolovch
Twoll S, fwage.

Rubble/heaps of
excavated soils

SIS

P

- Yo vy o e

Invasive tree species

Long term depletion
of water

Reduced flow of
water sources

N©O
No

Nuisance from noise
and vibrations

Y

Loss of soil fertility

NO
Nes
ND

j—ég;'u ‘%mﬁgfa wly

Incidence of
flooding

No

Increased Energy
use

)

117

Increased demand
and/or portable water
use

e

NS

PN

1.18

Increase emergence
of man-made and
natural disasters e.g.
fires etc.

Ne

2.0

Cultural, Social and
Economic Screening

Will the project
generate the
following negative
social and economic
impacts?

2.1

Loss of land to
households

2.2

Loss of properties —
houses, structures

Loss trees, fruit
trees by households

Loss of crops by
people

No

Loss of access to
river/forests/grazing
area

Impact cultural site,
raveyard land

Conflicts over use of
local water resources

Disruption of
important pathways,
roads

Loss communal
facilities —churches

Loss of livelihood
system

Blockages to
footpath/roads
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| 2.12 | Bring resettlement N
issues ©

2,13 | Spread of HIV/AIDS \

and other STIs Y

e
|

\ \ |
| Mediw [SEETEA e el

<

respect to poor N d
building designs

;. :4 gzread ofColvidf:19 NeES Lz \# O W ea;s WBK & ST fie
A5 cupational safety N M e
and health issues ¢) 2l v 0‘4\\,!\'\'1 :_F' ‘}é'\u ? k( \‘ l>VW\“XQ
2.16 | Increase exposure of -\). o
Hazardous chemicals W- \/ M l voNy -? f' &
and wastes va edium | W hizahw Wiee
2.17 | Safety issues with

2.18 | Exclude other users
especially disabled
and vulnerable with ’\s
respect to poor

building designs

o

2.19 | Increased GBV and
SEA A

2.20 | Increased violence
against children N'D

V| Ve | S B

Overall evaluation of Screening Exercises.

The results of the screening process would be either the proposed sub - projects would be exempted
or subjected to further environmental and resettlement assessments. The basis of these options is

listed in the table below:

Review of Environmental Screening

Tick

Review of Social and Economic Screening Ticl

all scores are “No” in form)), though the

1. The project is cleared. No serious impacts. (When

bids/contracts still would have standard EHS clauses

1. The project is cleared. No serious social and economic
impacts, (Where scores are all “No”, “few” in form)
though the bids/contracts still would have standard clauses
on addressing emerging social and economic issues

2. There is need for further assessment -ESMP or

determined by MEPA

ESIA (when some score are “Yes, High™ in form), as

2.There is need for resettlement/ compensation.
(When some score are “Yes, High” in form ) including
need for ESMP or ESIA as determined by MEPA

Approval by Environmental officer/

Approval by Director of Planning and Develogment

Name: q\qclq\q Sew.{ﬁbe,(q

Name: W\\M C))’\,\ A

Signature "6(9_\ Date [5/0& /9%

Signature Date
’ ®l 2, \
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NOTES:

I

[

)

The DPD shall ensure that a completed form is filed within project file immediately after
endorsement. Environmental Officer may keep a duplicate.

Project Management Committee will maintain a copy of completed form

It is the duty of Director of Planning and Development and Environmental, Officer to ensure
mitigation measures outlined in form are implemented.

An Environmental Officer shall prepare a monthly monitoring report on implementation of
mitigation measures.

The mitigation measures shall be sourced from expert knowledge, stakeholder consultations, EHS
guidelines etc.

The bids/contracts still would have standard EHS clauses

The screening form will be updated prior to use, to reflect a more final set of EHS potential
impacts/risks/issues
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Appendix 2: Full Project Scope

RICULTY,
L Ry
ot Ay

Knowledge Innovation and Excellence
LILONGWE UNIVESITY OF AGRICULTURE & NATURAL RESOURCES (LUANAR)

FULL PROJECT SCOPE DOCUMENT

PROPOSED NEW INFRASTRUCTURE PROJECTS
AND REHABILITATION OF EXISTING BUILDINGS
AT BUNDA COLLEGE (BC) AND NATURAL RESOURCES COLLEGE (NRC)

UNDER
WORLD BANKOGS

SKILLS FOR A VIBRANT ECONOMY (SAVE) PROJECT

Compiled by

ESTATES & INFRASTRUCTURE DEVELOPMENT OFFICE

LILONGWE UNIVESITY OF AGRICULTURE AND NATURAL RESOURCES
(LUANAR) P.O. BOX 219 BUNDA

LILONGWE
MALAWI.

AUGUST 2022

LUANAROGSs Elsfrastructers Deg&elopment Office
Knowledge, Innovation & Excellence
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INTRODUCTION

This document describes the full scope of works on Infrastructure projects to take place at

Lilongwe University of Agriculture and Natural Resources (LUANAR) at its campuses, Bunda
College and Natural Resources College (NRC) under the World Bank project of Skills for A
vibrant Economy (SAVE).

This full scope of works document is part of the Terms of Reference for the design and

supervision consultants who will be hired from inception to design, tender documentation,
contract administration and supervision on site. The consultant will be expecterk in close
|l iai son with the Lilongwe University of Ag
and Infrastructure Development Office in execution of the following works;

A. BUNDA COLLEGE CAMPUS
B. NATURAL RESOURCES COLLEGE CAMPUS

(g) Construction of a Fashion Design and Learning Complex at Natural Resources
College (NRC). The facility will have 3 distinctive sections;

a. An Auditorium Area

i. An auditorium with a seating capacity of 250 people
ii. A stage with a seating capacity of 3 people
iii. Sanitary facilities directly accessed from it for Gents and Ladies

b. Classrooms Area

i.  4No. Classrooms with minimum seating capacity of 40 students each. Al
classrooms to be mounted with LCD projectors and screens. The
classrooms will use whitkelt boards only and not chabboards.

i Each Classroom should have a | ec
ii. There should be a Sever room for ICT
iv. Another room for keeping other ICT supporting equipment.

c. Specialised Laboratories for Fashion and Studio Area
i. 3 No. specialisethboratories with proposed seating capacity of 40
students each.

ii. Each of those laboratories to have preparatory rooms for Technicians of
least 12 square meters each.

iii. 2 No Design Studios the internal layout to have logical sequence of
events from inlet (of materials) to production/processing of the end
product.
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The Fashion Design and Learning Complex will also include the following rooms/areas
within the facility;

(a) A conference/meeting room for staff with capacity of 30 people.
(b) 2No. office for Technicians of at least 12 squares meters each.

(c) 2No. office for Production Managers of at least 16 squares meters each. (d) A
Veranda (Khonde) attached to showcasing Apartments

The facility will also have the following ancillary structures
(e) A car park for visitors, lecturers, students and staff.

() A standby Generator in case of power outages
(g) A 30,000 litres Water Reservoir in case of water shortages.

(h) A refuse collection bay
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PROPOSED LOCATION FOR FASHION ANMD DESIGN AND LEARNING COMPLEX AT NRC

AQ-
IL8E
P N atural
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Appendix 3: Other Specific Management Plans

A3.1 GendefrBasedViolence (GBV) Management Plan

1. Introduction
The gendeBasedViolence Management Plan outlines how the project will put in place the
necessary procedures and mechanisms to address Basgel Violence risks and how to
address any GBV complaint cases that may arise during project implementation at NRC.
GenderBasedViolence includes sexual exploitation, sexual abasd sexual harassment.

i.  Sexual exploitationThis is any action or attempt to abusosition of vulnerability,
differential power or trust for sexual purposes including but not limited to; monetary
benefits, socially or politically from the sexual exploitation of another gender during
project implementation.

ii.  Sexual abuseThis is an action or physical intrusion threat of a sexual nature whether by
force or under unequal or coercive conditions.

iii.  Sexual harassmenthis is any unwelcomed sexual advances, request for sexual favours,
and other verbal or physical conduct of a sexual nature.

1.1. Sexual Exploitation, Abuse and Harassment Management Plan

This plan outlines measurtsatthe contractor shaimployto prevent and manage SEA/SH at

theworkplace. The contractor should assess the risks related to SEA/SH and identify and

implement prevention and mitigation measures to address those risks; all these shall be
documented.

1.1.1. Code of Conduct

The contractor shall ensure that the code of conduct that includes provisions for addressing

SEA/SH and prohibitions against sexual activity with anyone under the age ah&8 at

workplace has been developed and communicated to all workers anavtitosay be affected

by the project. The following will need to be implemented for the succdbs abde of conduct:

1 Ensure requirements the Code of Conduct are clearly understood by all workers signing it.

1 Ensure that the Code of Conduct is signed by all those with a physical presence at the project

site.

Ensure that all staff are trained on the behaviour obligations under the Code of Conduct.

Disseminate conduct (including visual illustrations) at the workplace and discuss with

employees.

1 Ensure theode of conduct address Sexually Transmitted Diseases (STDs), and prevention of
Workplace Sexual Harassment (WSH), Sexual Exploitation and Abuse (SEA), Basehel
Violence (GBV).

1 Ensure that there is a team that will implement the Prevention of Sexual Exploitation, Abuse
and Harassment at Workplace procedure.

1 Ensure that SEAH prevention and response action plan are prepared before commencement of
the construction works.

1 Ensure that the code of conduct include sanctions that may be applied if an employee is
confirmed as a SEA/SH perpetrator; the sanctions need to be proportional to the violation.

1 Ensure that code of conduct be a part of the employment contracts.

il
1
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1.1.2. Training and Awareness

Training and awareness raising is a strong step toward behaviour change. In order to properly
address sexual exploitation, abuse and harassment at workplace, the contractor should ensure that
all workers, managers and junior staff are trained and sedstizéhe issues. The training and
sanitization should also target sabntractors and suppliers including their workers. The

contractor can incorporate Sexual Exploitation, Abuse and Harassment training into the regular
Occupational Health and Safety tooXtalk with workers, or it can be a standalone training. The
contractor should ensure that training on SEA/SH is thorough and proportional to the SEA/SH
associated risk. During project implementation, the contractor should ensure that SEA/SH issues
have leen communicated to the communities surrounding the project area so that they can learn
about the roles and responsibilities of different key stakeholders involved in the project. The
processes for reporting allegations of SEA/SH, and the correspondognéatuility structures

also need to be communicated to the communities. Training of both the communities
surrounding the project area and contractor workers allow them to understand the risks of
SEA/SH, as well as appropriate mitigation and response nesathat have put in place. The
contractor should continuously deliver an ongoing basis induction and training on preventing and
managing SEA/SH.

At minimum, the contractor will ensure that through training and communication workers and

surrounding communities understand the following:

1 The meaning of Sexual Exploitation, Abuse and Harassment and how their project can
aggravate SEA/SH risks.

1 SEAJ/SH allegation reporting mechanism, accountability structures, and treatment procedures
within the workplace and for community members to report cases related to project staff.

1 Services available for survivors of GBV.

1.1.3. Working Spaces and Safety Facilities
The contractor should ensure that health and safety facilities should not promote SEA/SH. The
contractor should assess the health and safety facilities in order to ensure that:
1 There are separate, safe and easily accessible facilities for women and men working on the
site.
91 Lockerrooms and/or latrines should be located in separate areal#t, avellinclude the ability
to be locked from the inside.
1 There is visiblydisplay signs around the project site (if applicable) that signal to workers and
the community that the project site is an area where SEA/SH is prohibited.
As appropriate, ensure public spaces around the project grounds alie well
If workers are accommodated, the facilities that are provided need to consider a safe space for
men and women, for example, separate accommodation and wash facilities.

= =4

1.1.4. Reporting Mechanism and Service Provision

To ensure that SEA/SH conduct is prevented and properly managed at worksite, the contractor

should ensure that there is proper mechanism of reporting. The contractor should ensure that:

1 There is an ethical and safe process of receiving, investigating and addressing all allegations
of SEA/SH among workers or surrounding communities.

1 There is procedure on how the information will be provided to employees and the community
on reporting cases of SEA/SH.

58



1 There is more than one channel of reporting SEA/SH at workplace, for instance the use of

whistleblower.

There is procedure of keeping survivor information anonymously.

There should be proactive and ongoing awareness raising of the reporting mechanism and how

to access it.

1 The investigation and response procedures following a report should be clear, and essential
services for survivors should be in place. For example, GBV services, health services, and
psychosocial support.

T Workersé6 GRM has been prepared which incl u

allegations.

The GRM should include processes to refer complaints to the project General Manager.

There is a contact person/expert for SEAH aspects; he/she should be trained on how to collect

SEA/SH cases confidentially and empathetically.

1 All SEAH related incidents or allegations are reported immediately (within 24hrs) to the
supervision engineer.

= =4

= =4

1.1.5. Confidentiality

The contractor should ensure that the team handling SEA/SH complaints are professional and

ethical. It is essential that the confidentiality and safety of survivors be protected by not revealing

the information to the t hiThecdonipaator shpuldwnsdarehttau t t h

the information collected should not be more than the following related to the SEA/SH

allegation:

1 The nature of the complaint (what the complainant says in her/his own words without direct
guestioning);

T 1f, to the best of the survivordéds knowl edge,

1 If possible, the age and sex of the survivor; and

1 If possible, information on whether the survivor was referred to services

1.2. Legislations Related to Gender Based Violence (GBV)
This section describes legislations applicable to Gender Based Violence issues of the proposed
construction projects at NRC.

1.2.1. The National Gender Policy (2015)

Gender mainstreaming into soe@ceonomic development plans is one of the enablers for
sustainable development worldwide. The Sustainable Development Goals {8P@®sognizes

the importance of gender ambmen empowerment in soegzonomic development. The

National Gender Policy provides guidelines for mainstreaming gender in various sectors of the
economy to reduce gender inequalities and enhance participation of women, men and the youth
for sustainablerad equitable development, as well as poverty eradication in the country.
According to the policy, persistent gender inequalities and wegeesentation of women in

decision making positions at all levels, necessitated development and implementatgon of th
gender policy in order to address such gender imbalances and other related issues.

The implementation of the project shall therefore mainstream gender related issues to ensure that
beneficial impacts and adverse impacts affecting women and girls are appropriately enhanced and
mitigated against, respectively. The project has to integ@tsideration of the needs of both
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males, females and other vulnerable groups in project activities. The potential considerations could
be equal employment opportunities to both male and female during the implementation of the
project in order to enhance income for both. In addition, meshigefor various committees at all
levels of the project must advocate for 50:50 representation for both sexes.

1.2.2. National HIV and AIDS Policy (2012)

The policy seeks to address HIV and AIDS issues that have affecteeesociomic

development especially in the area where the project will be carried out. Economic growth is
negatively affected by issues around HIV and AIDs and this includes sectomssagtculture

and tourism. Transmission of HIV and AIDS has been prevalent in cases where there have been
migration and an increase in disposable income both of which may result from the proposed
construction works at NRC during project implementatiore pfoposed project shall therefore
address the issues of HIV and AIDS and deter transmission by working with relevant
stakeholders such as district health officials, faith leaders and local health officials to sensitize
communities and project beneficiagien prevention measures. Further, Information, Education
and Communication (IEC) materials on HIV and AIDS should be utilized.

1.2.3. The National Gender Equality Act (2013)

The Gender Equality Act of 2013 promotes gender equality, equal integration, influence,
empowerment, dignity and opportunities for men and women in all functions of the society. It
prohibits and provides redress for sexual discrimination, harmful praaticesexual

harassment. Part IV of the Act also provides quotas in terms of employment opportunities such
that an appointing or recruiting authority in the public service shall appoint not less than 40%
and no more than 60% of either sex in any departmehge public service.

Therefore, when employing people for the implementation of the project activities, the Contractor
and the Client will have to ensure that the provisions of this Act are complied with to ensure gender
equality in all spheres of soceronomic developmentt &lso emphasizes nahiscrimination in

labour practices and opportunities, including {aliscrimination of physically challenged persons
among the categories of vulnerable groups.

1.2.4. The Employment Act (1999)

The Employment Act of 1999 reinforces and regulates minimum standards of employment with
the purpose of ensuring equity necessary for enhancing industrial peace, accelerated economic
growth and social justice; and for matters connected therewith andntaditteereto. Relevant to

the proposed SAVE project at NRC is the set of minimum wage, fair labour practices, non
discrimination, equal remuneration, and prohibition of employment of children. When

employing people for the implementation of the projeavies, the developer will ensure that

the provisions of this Act are complied with.

Therefore, the implementation of the project shall ensure fairness among employees, prohibit any
form of discrimination for example bias towards men, equal pay or wage for equal work among
employees. It will also emphasize nAdiscrimination in labour praices and opportunities,
including nondiscrimination of physically challenged persons among the categories of vulnerable
groups.
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b)
c)
d)

1.3. Conclusion

Ensuring that SEA/SH will be well managed or prevented at the workplace, it the responsibility
of the project contractor to implement programs that will reduce SEA/SH risk. The contractor
should ensure that there is code of conduct put in place and sigadldvorkers. The contractor
should also ensure that all workers and surrounding communities where the project is
implemented are sensitized of SEA/SH and associated risks. Putting in place reporting system is
also crucial. The contractor should ensina the information provided by the survivor is kept
confidential.

8.1.1 A3.2 Workers Grievance Redress Mechanism (GRM)

The SAVE Grievance Redress Mechanism statedythaal grievances that are anticipated from

the implementation of project include complaints about identification of TEVET students, HE
students, TEVET trainers, HE lecturers, delayed wage payments in civil works, poor service
delivery including delays,nfair treatment by project staff, lack of information, loss of property,
disruption of access paths, corrupt practices, Human rights violations, Sexual exploitation and
abuse, child labour and occupationalfesy issues, gender based violence and sexual exploitation
and abuselt further states thategitimacy, Accessibility, Predictability, Fairness, Rights
Compatibility, Transparency and Capability are the key tenets that will underpin the grievance
redress mechanism for the Project.

It is acknowledged that any project may bring conflicts amongst the developer and the affected
people or local people where the project is proposed. Conflicts may also arise amongst project
workers. A specific Workers grievance redress mechanism shouttevieéoped for this project

to address any conflict or complaints as outlined below.

The grievance redress procedure for NRC construction Project shall follow a set procedure from
lodging of a grievance to its redress. If the Project Affected Person (PAP) is not satisfied with a
decision at the end of the process, the complainant wilieeeto take the grievance to a court of

law, as a last resort. However, the complainant is informed that to do so will be at their own
expense, unless the court awards damages to the complainant. The decision of the court of law will
be final.

The grievances redress mechanism for NRC construction Project should be comprised of a phone
number and a desk officer at NRC who will receive the complaints on behalf of a set committee.

The general approach is to seek a solution to the problem at the earliest stage to avoid taking
complaints to courts for redress. The following are considered when applying this approach:
Provide straightforward and accessible ways to affected people for making complaints or resolving
any disputes that may arise due to the project activities;

Identify and implement appropriate and mutually acceptable actions to address complaints;
Ensure that complainants are satisfied with outcomes of the corrective actions; and

Avoid the tendency to resort to judicial proceedings.

Time Frames for eagbrocess below should to be decided by the Committee

Grievance Redress Process
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Process

Description

Other information

Identification of

Face to face; phone; letter, e

Email address; hotline

assessed and
logged

grievance mail; recorded during public /community | number
interaction; others
Grievance Significance assessed and grievance recol Significance criteria:

or logged
(i.e. in a reporting book)

Level 1i one off event; Level
21 complaint is widespread
or repeated; Level-any
complaint (one off or
repeated) that indicates
breach of law or policy or
this ESMP provisions

Grievance is Acknowledgement of grievance through NA
acknowledged appropriate medium

Development of | Grievance assigned to appropriate party fo NA
response resolution

Response signed
off

Redress action approved at appropriate le

Project staff to sign off

Implementation | Redress action implemented and update o] NA
and progress on resolution communicated to
communication of| complainant

response

Complaints Redress action recorded in grievance NA
Response resolution book

Confirm with complainant that grievance cg
be closed or determine what follow up is
necessary

Close grievance

Record final sign off of grievance. If
grievance cannot be closed, return to step
or refer to recommend thiplarty for
arbitration or resort to court of law.

Final sign off by Contractor
and staff in liason with NRC
management

Procedure for Receiving and Responding to Complaints, Grievances, Appeal and Claiming

Process

The grievance mechanism will be disclosed to all staff through information Ilwaflets and

sensitization meetings. All types of grievances will be received by a designated official in person

for sorting and processing and providing feedback. Complaints fwiliize found at

Contractor 6s

Site Office and

compl aint

should provide the details of the procedure for processing the complaint/grievance.
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8.1.2 A3,3 Code of Conduct (CoC) for Project Workers
The code of conduct aims at preventing social risks within the context of the project. The social
risks that may arise include: GBV, VAC, HIV/AIDS, Occupational Health and Safety. The
contractors who may be engaged under the project will be requireddétopleand implement a
code of conduct that will commit them to create and maintain an environment which prevents
social risks. The contractor will be required to communicate clearly to all those engaged on the
project the behaviors which guard against amynfof abuse and exploitation in order to prevent
social risks.A code of conduct should provigeset of values, rules, standards, and principles
outlining what employers expect from staff within an organization. For this prdjeatphtractor
shall ensure that the code of conduct that includes provisions for addressing issues surrounding
local artisans and prohibitions against engaging in activities that will harm the environment like
poor waste management and use of sanitaryittesiaround the proj sites, sexual abuse and
harassment and engaging in theft of construction materials in the course of conducting their
businesses during project implementation. The code of conduct must also include prohibition
against child labour as articulated in ChiRtotection Act. The following will need to be
implemented for the success of code of conduct:
1 Ensure requirements in Code of Conduct are clearly understood by all local artisans signing it.
1 Ensure that the Code of Conduct is signed by all local artisans that will be involved in project
implementation directly or indirectly.
1 Ensure that all local artisans are well trained on the behaviour obligations under the Code of
Conduct.
1 Disseminate conduct (including visual illustrations) at their designated business places around
the project sites.
1 Ensure the code of conduct address issues of environment protection, child labour, sexual
abuse and harassment and Geiigised Violence (GBV).
1 Ensure that there is a team that will be responsible for implementatgaodé of conduct for
local artisans during project implementation.
1 Ensure that the code of conduct should include sanctions that may be appledifartisan
is confirmed aghe perpetrator of prohibitions outlined in the code of conduct; the sanctions
need to be proportional to the violation.
1 Ensure that the code of condiga part of the contracts for local artisans.

A3.4 Child Protection Management Plan
The overarching goal of the present National Plan of Action (NPA) for Vulnerable Children in
Malawi is: To facilitate the care, protectiand development of orphans and vulnerable children
in a coordinated mann& provide them with an environment in which they realize their full
rights and potentialso Like in manegectcountri es
exploitation, being used as labour, ahasel violence.
The objective of this child protection plan is to:
1 Ensure that each child in the household around the project area is safe and prevented from
suffering harm;
T Promote the child's welfare, healémd development;
1 Provided it is in thebest interests of the child, to support the family and wider family
members to safeguard and promote the welfare of their child.
The most important outcomes of child protectiontargrevent violence, abusand exploitation,
by establishing or supportirgchild protection system. The Child Protection Riaust make
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clear to the child, family, and all relevant professionals the exact nature of the concerns which
resulted in the child requiring the plarhe Child Protection Plan should set out what work
needs to be done, why, when and by whohe social experts from the social welfare
department should ensure that the parents understand:
1 The evidence of the child suffering significant harm, or likely significant harm, which resulted
in the child becoming the subject of a child protection plan;
T What needs to change;
1 What is expected of them in the plan to safeguard the child?
Contents of the plan
I.  identify things likely to cause harm to the child

ii.  identify how the child can be protected from thtisags

iii.  ensure the child is kept safe, well cared &nd is prevented from suffering further harm

iv.  support the family or carer so that theankeep the child safe and cared for

V. state what is expected of,apmatheeagensiesor <car er

A3.5 COVID-19Construction Sites Prevention Guidelines
Coronavirus Disease 201@QVID-19) is an acute respiratory disease caused by a novel
Coronavirus (SARSC0V-2), transmitted in most instances through respiratory droplets, direct
contact with cases and also through contaminated surfaces or dbf@wi)-19 has previously
had a big effect the various development projects including the construction industry. The
Implementation of construction work during the COVIB Pandemic has marked substantial
changesn the way projects are being executed. The cotaratould commit tgreventingthe
spread otoronavirusy implementing the preventive measures as recommended by the World
Health Organization (WHO) as well as the governmemh®Republic of Malawi. A
comprehensive risk assessment should be done to identify the hazards inherent to the
construction and office work to be done by the contractor, identify the people who are/will (be)
at high risk of being affectedndevaluate the risks considering the currently existing controls.
The plan should amongtleers to address the aspects listed below:

- What to do if a member of staff or the public with suspected CEMDas recently been

in your workplace

What to do when individuals in the workplace have had contact with a confirmed case of

COVID-19

Procedure for cleaning offices and public spaces where there are suspected or confirmed

cases of COVIBL9

How to organize meetings or events

Rules for those returning from international travels

Strategy on safe sharing of office space and welfare facilities

PPE usage and handwashing facilities

A3.6 Traffic Management Plan
The contractor shall be required to set up traffic management plan during construction phase of
this project considering that the sewer network activities shall be down right in the Lilongwe city
roads and public premises where there is usually preseheawy traffic. Most likely during the
construction phase some areas will be heavily affected by temporary traffic disruptions as the
roads may be shut down for that particular period of construction. As such, to avoid

64



inconveniencing the road users and the general public and potential accidents, Work Zone
Traffic Management Plans which include safety are of paramount importance and should be
formulated and implemented by the contractor.
Considering the nature of the project, the following may be the overall objectives of the Traffic
Management Plan:
1 To make the safety of the public a priority at all times,
1 To ensure that all road users including pedestrians, cyclists, and motorcyclists and
motorists using the adjacent roads are safe always,
1 To ensure that traffic is routed conveniently and within minimum inconvenience
around the construction site,
1 To make sure that the safety of all-site workers within the construction site is
assured.
The main features of the Work Zone Traffic Management Plan may include the following, but
not limited to these areas:

a. Presence of a Site Road Map:

i The contractor is obligated to make sure that there is always a clear site layout plan and the
site road map highlighting the areas where major traffic load will be envisaged.

i The Contractor shall always provide all drivers with a map of the roads authorized for the
execution of the works.

i The Traffic Management Plan must demarcate public vehicle and pedestrian routes from
site vehicles and site worker routes. The plan should further indicate areas for loading,
unloading, parking, and exit routes.

b. Pedestrian Safety:
i.  The contractor must make sure that there will be uninterrupted movement of pedestrians.
If need be, make sure they are told in advance and there is an expléoradioch.
ii.  The storage and loading of construction materials should be away from areas of
frequent pedestrian activity like communfgotpaths access to any public place
or residential area, marketgc.
iii.  During the construction activities, the roads in the vicinity of the project site shall
be kept clean all the times to secure unhindered pedestrian movement.
iv.  The trenches excavated for installation of sewage pipeline and construction of
manholes should be protected by warning tapes, danger flags and other danger
signage to warn public and prevent general access.

c. Traffic Safety and Control:

i. There should be specific indication in site layout plan about general traffic control
in the project area, and specific work sites that may require specific traffic control.

ii. The contract is supposed to install road message signs (sign posting) to warn
possible traffic congestion at work area.

iii. If possible, the contractor should allocate time slots and schedules for construction
vehicles to avoid haphazard way of operating with the heavy construction vehicles.
And further, all demolition and excavation will be adhering to the allocated time
slotsto avoid traffic congestion.
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iv. Road closures of short durations must be done where possible only during non
peak hours, for example during afternoon.
v. The road closures must be initiated in a manner that allows the traffic to slow down
at least 500 m ahead of such closures.
vi. In cases of road closures, alternative traffic route should be provided to control
traffic congestion and public inconvenience.
vii. All detour must include following requisites:
The nearby community members must be informed prior to detouring the
road by the contractor. Tentative timeline of such detours must also be
provided to the community members.
Location of access roads /detours shall be done in consultation with the local
community especially in important and sensitive environments such as
school crossing, markets etc.
Traffic divergent should be demarcated through appropriate informatorily
road signs. Such detours should also have adequate safety measures such
as temporary signaling system, warning signs and regulatory signs, humps.

d. General Traffic Accident Prevention Measures:

i. All the drivers employed by the Contractor should have valid driving license.

ii. All the drivers must be fully sensitized about the speed limits and the need for strict
compliance to the safety rules.

iii. Regular speed monitoring of construction vehicles respective to the guidelines need to be
conducted.

iv. All traffic related issues should be recorded on daily basis. Action should be taken to avoid
any disturbances to the public immediately by the Project Contractor. When road accidents
it has to be reported to the relevant authority.

In view of the Traffic Management Plan, some of the warning signs (symbols or text) during
construction are shown below but not limited to these:

1 Provision of stoggo flagmen shall be deployed to ensure the safe interaction of pedestrian

and vehicles;
T Ensure fAimen workingo signs be placed 200 me
conducted. Similarly, fARoad Narrows" and "

1 Ensure speed Limit" signs shall be placed 150 meters before the area of which works are
being conducted. (The maximum speed limit is (50Km/hr.); and

1 Ensure delineator traffic Cones used to indicate the areas along in which work is being
conducted to effectively protect road users from the hazards arising from construction
activities
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A3.7 Labour Management Plan

1.0 Introduction

This Labour Management Plan (LMP) has been adopted from the main project LMP and acts as
a safeguard to address labour related issues to arise in course of implementation of construction
works at. The LMP identifies the main labour requirements andagsdaciated with the

program implementation and helps in determining the resources necessary to address program
labour issues. The LMP is a living document reviewed and updated throughout the project.

The exact number of people to be employed is not yet known. However, it is recommended that
the ratio of the men to women employed by the project should be 40:60 or vice versa. As per
Employment Act (1999), the project should aetinimum wage, practice fair labour practices,
non-discrimination, equal remuneration, and prohibition of employment of children. When
employing people for the implementation of the project activities, the contractor should ensure
that the provisions of thiAct are compliedwith. n t he event that a wor kel
constructed, the contractor should ensure that there are adequate welfare facilities such as first
aid facilities, kitchen, sanitation and a camp lay out must be provided.

2.0 OBJECTIVES OF THE LABOUR MANAGEMENT PLAN

The main objective of LMP is to ensure that all labour issues are properly managed including
Occupational Safety and Health issues throughout the project. The Malawi Government
encourages the adherence of sound wenk@magement relationships, fair treattnef workers,
promotion of gender equality and protection from Gerigkesed Violence (GBV) and provision

of safe and healthy working conditions. It is for this reason that this LMP is proposed for the
project. The specific objectives of the Labour Manageiflan are:
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To promote appropriate labour practices which include-discrimination and equal
employment opportunity to all eligible community members;

To promote safety and health at work;

To protect project workers, including vulnerable workers such as women, students, persons
with disabilities, migrant workers, contracted workers and community workers.

To prevent the use of all forms of forced labour and child labour;

To support the principles of freedom of association and collective bargaining of program
workers in a manner consistent with national law; and

A To provide project workers with accessible means to raise workplace grievances.

> > >

3.0 ANTICIPATED LABOUR USE IN THE PROJECT
Users of the LMP
This LMP applies in to all project workers whether fithe, parttime, temporary, seasonal or
migrant workers and it is applicable to the project in the following manners:
1. People employed or engaged directly by PIU to work specifically in relation to the project.
2. People employed or engaged by contractors to perform work related to core function of the
project, regardless of location.
3. People employed or engaged by the primary suppliers under this project.

All the workers will be informed about Grievance Redress Mechanism which will be used to
ensure that all workers have ability to express ttaiicerns with the assurance of expedited and
satisfactory settlement of disputes that may arise during project implementation. The contractor
is expected to develop a code of conduct which will be provided to all workers. This will commit
them to create ahmaintain an environment which prevents social risks.

Characteristics of Project Workers

It is planned that during the course of the project, at least 30% women will be employed. The
project will employee both skilled and sestkilled personnel and these will include;

Direct Project Workers (Government workers)

During the implementation of the project, government workers will be involved on either full
time or paritime basis. Civil servants and PIU staff are expected to work etirfidibasis
throughout the project in order to coordinate the project whileet$teof the teams will be

working on partime bases when need be. Government workers from Ministries of Education,
Labour and Gender will be involved in various capacities during school operation e.g., advisory
to complement efforts of workers from thetpapating institutions.

Contracted Workers and Shortterm Consultants

Different contractors may be engaged for specific purposes to undertake different specific
assignments. The contracted workers and gkam consultants will be guided by specific
contractual agreements between them and the Ministry of Education. Lopé g&rounding

the project impact areshould be given priority for both skilled and unskilled labour, while
ensuring there is no risk of child labour (all workers shall be above 18 years old). In the case
where skilled workers are not available in tmej@ct impact area, workers from nearby
communities opther partof the country or other country will be contracted during the project.
Shorttime Consultants and Artisans will also be engaged duhegperation phase in
assignments.
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Primary supply workers
All primary suppliers will be allowed to provide directly to the project goods or materials

essential for the core functi
team. As part of the environmental and social assessment, arsupplier will be investigated
in regard to compliance with taxes, certification, licensing, and Public Liability Certificate.

4.0 POTENTIAL KEY LABOUR RISKS
During environmental and social assessment process, it has been noted that project workers,
surrounding communities, students and staff from the college may be exposed to health and

safety risks. Some potential key labour risks that may arise duringdjeetgrare;

Occupational Safety and Health risks during construction and operation;
Noncompliance with labour laws and regulations by the contractors;

Gender Based Violence GBV

ons

of

Violence against Children; (Child labour, Defilement, Child Marriage)
Risk of contracting diseases such as COXH Cholera, HIV and AIDS and STIs

Risk of exposure to hazardous materials and wastes

Risk of excess exposure to noise and vibrations

Discrimination and exclusion of vulnerable groups;

Labour conflicts and work conditions.

t he

proj e

Theserisks will be analyzed using information gathered from the study for development of the
ESMP and mitigation measures will be incorporated for the identified risks into the environmental

and social management plan for the-pubject. Table below presentsammary of the possible

mitigation measures for the potential identified risks.

Item | Potential Risks

1

Table 1: Possible Mitigation Measures for the Potential Labour Risks
Mitigation measures
Occupational Safety and Healtll § Provide and enforce use of PPEs to workers.

9 Provision of regular OHS training including se
work practices and emergency procedures tc

Risks duringconstruction

workers.

91 Provide appropriately firsaid stations at the wor

place.

1 Use of warning signs in areas with high risk
safety and different dust control methods aro:
project impact area.

1 Use of Standard Operating Procedures to a

risks.

E
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Provision of usefriendly firefighting equipment.
Double insulate all electrical equipment a
marking of all buried electrical wiring prior to ar
excavation work.

1 Manage outdoor work and temperatuetated
stress by monitoring weather forecasts to proy
advance warning of extreme weather.



Item

Potential Risks

Mitigation measures

|l

Facilitate the formation of Occupational safe
Health WelfarecCommittee at the construction si

Risk of contracting HIV and
AIDS and other STIsRisk
extended to both workforce anc
local community

l

Sensitization on issues of HIV and AIDS and ot
STis.

Provide sexual related information and condom
the workers, students and community in proj
Impact area.

Risk of Contracting COVIEL9

Raise awareness on COWI best practices fc
construction sites to workers, learners and stal
Ensure all offices at workplace are well ventila
and allpeople are face masked.

Risk of other communicable
diseases. Cholera and Malaria,
flu, cough, TB to workforce,
learners and staff

E |

Sensitization on issues of communicable disee
Encourage workers and communities to go
voluntary screening/ medical cheak/testing;
Provide Information, Education ar
Communication materials on differe
communicable diseases

Provide adequate supplies of potable drink
water

Provide clean eating areas.

Provide adequate lavatory facilities.
Eliminateunusable impounded water.

Ensure all rooms at workplace are well ventilat

Non-compliance with labour
laws and regulations by
Contractors

= =2 = =4 =2

Contractors should sign a Code of Conduct be
commencement of construction works.
Sensitize workers on labour related issues
regulations.

Increased risk of influx of
migrant workerg Competition
over local resources

Engage all nonskilled labourforce from
surrounding communities to minimize the risk
migrant workers and associated negative impa

Gender Based Violence

= =4

Sensitize workers, staff and surroundi
communities on dangers and prevention of Gel
Based Violence.

Provide equal employment opportunities.
Prepar e, adopt and i
conduct.

Sexual Harassment and Rape

Community sensitization on issues of Sex
harassment.

Community sensitization on issues of GF
existence andmplement a Workplace Policy ¢
Sexual Harassment

Violence against Children

Sensitization on issues of violence agai
children.
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Item | Potential Risks Mitigation measures
1 Employ people that are aged 18 and above; ar
1 Restrict workers from buying merchandise fr
children
Child labour 1 Community sensitization on issues of Ch
labour.
1 Not engaging students in construction rela
activities.
Child marriage 1 Community sensitization on issues of Ch
marriage
1 Putin place child marriage reporting mechanis
9 Sexual Exploitation and Abuge | § Contractor shall have GBV/SEA Action plan.
Both for workforce and local | § Carry out community sensitization, women &
communities, particularlyunderr  gi r 1 6s empower ment an
aged girls of conduct.
10 Discrimination and exclusion off § Implement a deliberate work policy for genc
vulnerable groups; equality.
1 Develop deliberate mechanism to moni
participation of vulnerable groups in all activitie
11 Labour disputes and conditions § Establishment of Grievance Redress Mechar
of employment. (GRM), and Development of LMP.
12 Increased competition over 1 Employ more locals
resources due to influx of labou
13 Risk of exposure thazardous | { Avoiding and minimize the use and release
materials and wastes hazardous materials.
1 Preventing uncontrolled releases of hazaro
materials to the environment e.g. paint, oils i
etc.
1 Conducting hazard communication and train
programs
14 Risk of exposure to excess nois 1 Ensure exposure to noise by workers should

and vibrations

= =4

exceed 85 dB(A) for a duration of more thar
hours per day without hearing protection.

Use of low vibration and noise producti
equipment.

Install vibration dampening pads or devices,
Limit duration of vibration exposure per individu
worker

5.0RESPONSIBILITIES AND REPORTING OHS INCIDENTS AND ACCIDENTS

Immediate reporting of OHS significant events and accidents is an integral part of the project
implementation as per Environmental and Social Commitment Plan (ESCP) requirement of the
project. Ministry of Labour, Ministry of Education and the PIU haverdsponsibility for

reporting Incidents and accidents as well as regular reporting of the project as per project ESCP.
With respect to reporting incidents and accidents, the following procedures have to be followed,;
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1 Promptly notify the Association of any incident or accident related to the Project which
has, or is likely to have impact to the surrounding environment and people living in project
impact area.

1 Provide sufficient detail regarding the incident or accident, indicating immediate measures
taken or that are planned to be taken to address it, and any information provided by any
contractor and supervising entity, as appropriate.

1 Subsequently, as per the Authorities request, prepare a report on the incident or accident
and propose any measures to prevent its recurrence.

1 Notify the Bank within 48 hours after learning of the incident or accident with the
submission of any required subsequent report within a timeframe acceptable to the
Authorities, as requested.

Other than incident/accidebiased reporting, regular reporting of OHS issues also has to be
undertaken. This can be done through preparing and submitting regular monitoring reports to the
Association on the environmental, social, health and safety (Epét&)rmance of the Project.

This should be done in tandem with reporting of other aspects of the project e.g. status of
implementation of the project, status of preparation and implementation of E&S documents
required under the ESCP, stakeholder engageraetitities, functioning of the grievance
mechanism(s) etc.

6.0 AGE OF EMPLOYMENT
The Malawi Employment Act (2000) and International Labour Organis&@anvention (138)
sets the minimum age of persons to enter into employment as 18 years. However, dispute Section
21 of the Employment Act, which allows children between the ages of 14 and18 to participate in
light work so long as it does not interferewitth e chi | dés education or hz
physical, mental, spiritual, moral or social development. Children under the age of H®Will
be employed to work in different sydvoject activities because the activities are not regarded as
light work. National Identity card will be used to verify the age of workers. The following
procedure will be followed if a child is employed:

A Underage workers identified will be removed; and

A The culprits of child labour shall be reported to relevant authorities where child labour

issues are handled e.g.to the Labour Office.

All these conditions will be included in the codes of Conduct which will be signed by Contractors

and all artisans to ensure that the conditions are not only enforceable but are also legally binding.
them on prohibition and negative impact of child andédrlabour.
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A3.8 Grievance Redress Mechanisms
The project will use the exiting Grievance Redress Management committee (GRMC) to ensure
workers for the contractors have opportunity to lodge complaints. All workers shall be informed
of the GRMC and the procedures to be involved. This committees wiltestie fair resolution
of all issues within the prescribed timeframes. The GRMC will handle all-vetaeked
grievances arising from project implementation.

Examples of Grievances that may come from workers include:

1) Unfair dismissal from work and discriminatia®), Suspected corruption and theft cases
3) Lower and delayed wage$) Long working hours5) Violence against children

6) Gender based violence and Sexual exploitation

7.1 GRM Stages

The grievance procedure will have five major stages as follows:
Stage 1:Complaint Uptake

Stage 2:Assessment, Analysis and Response

Stage 3:Resolution and Closure

Stage 4.GRM Registry

Stage 5:GRM Evaluation

A3.9 Waste Management Plan (WMP)
Introduction

The Waste Management Plan (WMP) addresses the management of all solid and liquid waste,
including hazardous and ndrazardous waste, produced as a result of project activities within the
project impact area

The WMP covers the construction phase of the project. This report constitutes minimum
requirements and general guidance which may be customized by the contractor to meet contract
requirement and project content during the construction phase of the project.

Purpose

The WMP aims to provide guidelines on waste management from generation, storage, collection
and disposal practices in accordance with the requirements of the Government of Malawi and
World Bank best practices, to avoid deterioration of the natural envinatrend negative impacts

on the health and safety of communities in the Project Area.

Waste Management Options Waste Hierarchy

The management of waste during the construction phase of the project will be guided by Waste
Hierarchy Framework in the figure below. The framework gives waste management priorities
ranked in terms of what 6s best wastea pretehtion, en v i
followed by reuse, recycling, recovery and finally disposal.
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Waste Management Hierarchy

Within the context of this project, these waste management priorities are described in more detail
below:

Prevention

Contractor(s)(s) should ensure there is minimal wastage. This could be achievedtbdoation

of construction mistakes, ordering the right quantities of materials, getting thesinghhaterials

for the job, proper storage of materials, trying out new building methods and choosing building
products with minimal packaging include few v8ayn prevention on operational phase

Contractor(s) should be committed to avoiding the generation of waste and not using hazardous
materials. Where the use of hazardous materials is unavoidable, efforts should be made to identify
replacement materials that are fltazardous.

Re-use

Contractor(s) should be required to prepare a maintenance management plan which seeks to ensure
that all equipment is regularly checked and maintained and refurbished or repaired for use as
opposed to acquiring new equipment. In addition, Contractor(sjdkeek to sell and buy used

items, donating them for free or exchanging them.

Recycling and recovery

Contractor(s) should seek to turn waste into a new substance or product, such as composting of
organic wastes to a standard that meets quality controls. This compost could be sold or given to
farming communities around the construction and operationstgifesilitate improvements in

soil conditions and hence their production levels. Contractor(s) can also use demolition waste as a
construction material like aggregate for concrete. In addition, construction and demolition waste
can be used as a fill mairwithin the project area.

Disposal



Disposal is deemed the last resort and must occur in an environmentally responsible manner.
Disposal results in waste going to landfill or to incineration without energy recovery and is the
least preferred environmental option. However, when wastes mimt @isposal, this must occur

at a suitably designed sanitary waste disposal site.

Waste Categories Generated in The Project
Solid waste generation in the Project will generally include:

1 Biodegradable waste (food and kitchen waste, green waste such as vegetables, leaves and
fruits)

Recyclable material (paper, glass, bottles, cans, metals, plastics, etc.); and

Inert waste (construction and demolition waste such as wood, steel, concrete, rubble and
dirt)

1 Liquid waste (wastewater, oil, lubricants, solvents and paints)

T
T

Solid Waste Management at the Project Sites

All Waste Generators within Project sites will be required to segregate waste at source to ensure
the value of the wastes are optimised through recovery, reuse and recycling. By providing an
enabling environment the success rate of correct waste pramiogamplemented are increased.
Segregation should be by all generators and into three main waste streams:

1 Wet (biodegradable);
1 Dry (plastic, paper, metal and wood); and
1 Hazardous wastes (empty containers of oil, lubricants, solvents paints and cleaning agents).

Collection of the segregated waste is to be undertaken by an authorised waste collector. As a
minimum wet and dry wastes should be segregatdiin(8ystem) by the waste generators, see
Figure below. Source segregation of waste optimises waste processingament technologies.

The biodegradable waste should be processed, treated and disposed of through composting within
the project areas.

Food wastes of all kinds, cooked and uncooked, including
eggshells and bones, flower and fruit wastes including juice peels
and house-plant wastes, soiled tissues, food wrappers, paper
towels

Paper, cardboard and cartons; Containers & packaging of all
kinds excluding those containing hazardous materials;
Compound packaging [tetra pack, blisters etc.] and plastics;
Rags, rubber, wood, discarded clothing and furniture; Metals,
Glass [all kinds), House sweepings and inert [not garden, yard or
street sweepings)

Example of waste separate of inorganic and organic wastes at source

Construction and demolition waste should be stored separately. Opportunities to repurpose this
waste as secondary aggregate to the construction industry should be investigated to ensure this
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waste is either utilised in the Project Sites or is sold as a product to the construction industry. No
construction or demolition waste should be disposed of to landfill. No hazardous wastes shall be
permitted to be disposed of outside the boundary dPtbgect Sites unless being transported to a
sanitary landfil |l . . I n case of transportati ol
ensure that the waste collector which will be transporting the waste for disposal is licensed to do

so. In addition, the Contractor(s) will need to provide evidence in writing from the receiving
disposal site of its capacity to recycle or dispose of the waste in an environmentally sound manner.
Proof of safe disposal should be provided to the contracttiveoyaste collector, such as a waste

disposal ticket issued, and date stamped by the sanitary landfill.

The dry waste such as paper and plastic and cardboard and glass are to be recycled. The
Contractor(s) must provide a site with a covered storage area for recyclable waste. The size of the
area provided should be suitable for the bulk storage of up tos7fofiayaste generation.

Liquid Waste Management in the Project Sites

The Contractor(s) should provide permanent septic tanks to for wastewater storage and treatment.
Upon completion of the project activities these septic tanks should be connected to the ablutions
to be used by staff at the water treatment plant, boostéorsteand commuter facility. The
Contractor(s) should also provide mobile toilet for collection of human excreta at the construction
sites. When the fill up, the mobile toilets to be emptied by a licenced/registered specialist service
provider for discharg into the septic tanks. Alternatively, the specialist service provider can
transport the faecal sludge to treatment facilities in Lilongwe City.

No hazardous liquid wastes such as oil, lubricants, solvents and paints shall be permitted to be
disposed of outside the boundary of the Project Sites unless collected by a licensed specialist
service provider for proper disposal. The Contractor(s) shengdre that the specialist service
provide proof of capacity to manage liquid hazardous waste and proof of safe disposal of the
different batches of the waste collected from the construction sites.

Waste Management Monitoring
Inspections

Site inspections must be performed on regular basis by the Health, Safety and Environment (HSE)
personnel from the NRC and Lilongwe District Council. Inspections will ensure that all
commitments in this Waste Management Plans are being enforced and ebiit spaste
management elements are verified.

Data Collection

Implementation of the waste hierarchy principles requires that destinations and quantities of

residual matter are monitored. A register of waste material should be maintained to ensure the

measurement of eliminated waste and of residual matter sentder reaycling and reclamation.
Waste Audit

Bi-annually, a waste audit should be performed, on all waste data collected, to identify waste
streams and fate and develop ways to reduce waste production.
Performance Indicators
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Measurement is an important tool in improving performance, and performance indicators will help
the Contractor(s), NRC and Lilongwe District Council define and measure progress towards their
goals. The results reflect current conditions and allow oriemtaind coordination of further

actions towards sustainability.

Environmental Audit Results

Environmental auditing is a key process in the implementation of the Environmental and Social
Management Plan (ESMP), of which the WMP forms a part. The findings of each audit should be
registered in a database, where corrective and/or preventive actqrsscribed, responsibilities
assigned to people, deadlines established, and necessary resources mobilised. In compliance with

the procedure, audi t reports shoul

d

categori

Aobservati ono. ngshshall be deorkasing ewefy yehriumtidthie ultimate goal of

zero major findings is achieved.

Percentage Waste Generated

During the operational phase, the quantities and types of waste produced should be tracked for
each waste generators categories, and activities examined to identify waste reduction
opportunities. Specific reduction target ratios should be determined,handate of waste

production is required to reduce annually relative to production volumes.

Wastecollection Percentage

The percentage of volume of waste collected in relation to waste generated shall be evaluated bi

annually to appraise waste collection performance,

Responsibilities

The roles and responsibilities inherent to the Waste Management Plan are presented in Table below

Roles and Responsibilities

Entity Responsibilities
Lilongwe |- Enforce the Waste Management Plan.
District Contractually obligate the Waste Generators to meet the requirements
Council Waste Management Plan.
Manage the Solid Waste Management Area or appoint an apprd
contractor.
Contractors - Provide a minimum of two garbage receptacles to allow for wet and dry

segregation. An additional bin for hazardous waste is highly recommen
Develop a sitespecific Waste Management Plan for the activities

Contractor is undertaking.

Site-specific Waste Management Plan must be aligned with the full site

management plan and must be approved by NRC and Lilongwe D
Council prior to work commencing.

Educate all members of staff on the waste hierarchy.

Educate all members of staff on sfgecific Waste Management Plan
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Entity Responsibilities

Education is to be provided to each staff member prior to commencem
work, and regular refresher sessions are to be undertaken in the fq
toolbox talks or training sessions throughout the contract period.

Record Keeping

Data on waste production and disposal should be gathered continually via logbooks and registers.

Records should be maintained on site and made available to the authorities and any other party
contracted to audit or assess the waste management practgitess dhe data should include the

final destination of each waste stream and where disposal has occurred proof of safe disposal will

be required, such as a date stamped waste disposal ticket issued by a sanitary landfill. A cost should
be paid for safe dmosal of wastes. Evidence of waste disposal should also be maintained.

Review Process
The WMP is to be reviewed and updated on an annual basis.

A3.10 Occupational Health and Safety Management Plan (OHSMP)
Introduction and Objective of the Occupational Health & Safety Management Plan

To achieve healthy and safe working conditions, it is necessary to ensure that health and safety
issues are planned, organized, controlled, monitored and reviewed. This plan outlines safety
programs which need to be implemented during planning, constrastobdecommission stages.

A Health and Safety Management plan outlines how the project proponent and contractor(s) will

put in place the necessary procedures, practices and mechanisms to address health and safety issues
workplace. The plan is aimed at diung the management of potential health and safety issues
arising from the project activities.

This plan should be implemented in line with the provisions of the Public Health (Corona virus
and Covid19) Prevention, Containment and Management Rules of, Ré2®nal HIV and AIDS
Policy (2012) The Occupational Safety Health and Welfare Act (199 Employment Act,

1999 Workers Compensation Act, 200@ublic Health Act 1948, (Amended, 1992pd
Environment Management Act (EMA, 2017)

Implementation of Management Measures

The detailed measures to ensure health and safety during project implementation should be as
follows:

I. Construction site Safety and Security
The contractor should ensure safety to the sites through:

1 Planning on having designated passages for heavy vehicles that will be prohibited to
pedestrians, and where necessary provide separate doors or gates to achieve this
segregation;
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1 Passageways for pedestrians and vehicles within and outside working premises would be

segregated and provide for easy, safe, and appropriate access;

Provide measures to prevent unauthorized access to dangerous areas;

Ensure there that vehicles loading and offloading areas or bays are restricted areas;

Ensure that there is proper signage installed as part of hazard awareness in order to avoid

accidents;

Ensuring that construction site hoarding fences are provided;

Ensure that appropriate safety signage is provided for in all risky areas;

The contractor to ensure that taslesed risks assessments are undertaken; and

Use ofbreathalyzers i t e entrance to monitor workeros

that may arise due to working while drunk.

1 Ensure that all workers sign code of conduct (heath and safety provisions) as part of the
employment contract

1 Ensure all workers have required PPE and use of PPE will not be a substitute of control
measures as pdre mitigation hierarchy

1 The contractor should perforarisk assessment eite commencement of thenstruction
phase, prepa@risk register and identify measures to reduce the riskaaceptable level.
The risk register should be updated from time to time

1 The contractor will ensure that all workers are provided thig¢required PPE anthatno
workers are allowed to work without PPE

1 The contractor will prepara Code of Conduct with clauses on health and safety and all
workers are required to sign it as partteemployment contract
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il. Site Induction and training

Site inductions should be carried out by the contra&ibe.induction is a proactive measure that
preventsan accident at the sit€he contractowill ensure that the following arrangements for site
inductions forthe project are in place:

1 Ensure new workerare briefedon the site safety rules including the site logistics plan,
hazards, evacuation procedures, colour coding, emergency and first aid procedures
(identity of the first aider, location of first aid kit and first aid room), and the duties and
responsibilities of all persons on site

1 Ensure visitors should be given a brief site induction (based on either oral or written

Visitordéds induction) and should be accompa
1 Ensure that all visitors are given the right Personal Protective Equipment before accessing
the site

1 Ensure that workers carrying osafetycritical tasks have the necessary qualifications
and/oron-the-job training for the tasks they carry out
9 Induction should cover at least the following items:

Welfare
The contractor should inform the workers the welfare services offered.

Sanitation facilities
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Everyone who works on any site must have access to adequate toilet and washing facilities. The
sanitation facilities should be sufficient for everybody who is working on the site.

Access to Sanitary Conveniences

The numbers of toilets required may depend on the number of people working on the site. Men
and women should have different toilets however, wherever men and women use the same toilet,
it should be in a separate room with a door that can be locked fronsithe. Toilets are supposed

to be a flushed by water and connected to the main drainage system. Where flush toilets are
provided, women toilets should be have menstrual bins provided. However, in circumstance where
this is not applicable, a mobile hygesfatrine with built in tanks may be used. A washbasin with
water, soap and towels or dryers should be located close to the toilets. All sanitary facilities shall
be cleaned daily and at least twice during working hours.

Drinking water

Drinking water: The contractor shall ensure workers have access to safe and potable water by
doing the following

1 Ensure provision of safe drinking water where possible. Where water supply is available,
provide tap drinking water. Water storage tank or bottles may be used where water supply is
not available. The water storage tanks should be covered to prevent &ayication or
pollution. If neither of the option is available, the contractor should select the boreholes from
(approved by the competent authority) which safe water will be supplied to the worker camps
or site.

1 Ensure water quality monitoring of the boreholes is conducted, and the quality needs to be
complied with MBS and WHO limit.

1 The contractor shall have the responsibility to purify drinking water whenever it does not
meet water drinking standard3ontractor should also ensure that the drinking water point is
clearly marked in order to avoid confusion betwdes drinking water supply with other
water supplies or other liquids.

1 Ensure that water that is unfit to drink should be conspicuously indicated by notices
prohibiting workers from drinking it.

Accommodation rooms
The contractor shall ensure the following conditions are adhered at campsite:

Ensure camp site should have rooms that are well spaced and offers comfort.

Ensure that the roofs are well constructed and free from leakages. The floor of the

rooms/compartments should be constructed with easily cleanable materials.

1 Ensure rooms cleaning at regular intervals is required to keep the rooms/compartments in
good hygienic condition. The room should be well ventilated and with provision of
artificial and natural light.

1 Ensure that workers accommodation is provided with sanitary facilities, washing and
shower facilities; recreational activities

1 Ensure are separated by gender and sharing of rooms should be prohibited by any means.

As per international standards more than eight (8) workers should not share a same

il
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room/dormitory. The contractor will also ensure that there is store room where workers can
put their clothes and other personal belongings.

Ensure fire detection facilities or alarm system are installed and functional

Ensure facilities for obtaining or preparing food and drink at construction site are provided

= =4

Lighting

All parts of the site that are in use should, as far as possible, be arranged so that natural light is
available for people to see to do their work and move about the site safely. If natural light is not
adequate artificial light should be used. The cattrashould ensure any artificial lighting does

not change the apparent colour or visibility of any safety signs or other-salfsigd items such

as fire extinguishers. This may cause accident or fail to recognize material for use. Where
emergency routeseed artificial light, provide emergency lighting that comes on if the primary
lighting fails. Emergency routes such the passageways that people must follow in an emergency
to escape from danger should be keptaveWhile there are workers on the site.

Raw material Storage, Waste Disposal and labelling

The contractor of the project should plan how the site will be kept tidy and how housekeeping will
be actively managed. The following health and safety aspects at workplace need to be followed
and planed for before commencement of project:

1 Ensure walkways free of tripping hazards such as trailing caiblddjng materials and
waste. There is need to ensure that all flammable waste materials are cleared away regularly
to reduce fire risks;

1 Follow the information on Material Safety Data Sheet in order to rightly store the chemicals

and dispose of the waste after use;

Keep inside floor areas clean and dry;

The contractor should designate storage areas for materials, waste, flammable substances

(e.g. foam plastics, flammable liquids and gases such as propane) and hazardous

substances;

1 The contractor should ensure storage of hazardous/flammable substances: is securely
fenced, ventilated, separated from other parts of the site, not near emergency exits,
accessible to fire fighters, properly marked/signed and with two escapes routes

1 Storage of Highly flammable substances at the construction site should be avoid, if not
possible should not exceed 50L and stored in a well ventilated area

1 Do not store materials where they obstruct access routes or where they could interfere with

emergency escape;

Keep all storage areas tidy, whether in the main compound or on the site itself;

The contractor need to decide on how the waste stream will be managed to ensure it is

timely and effective. The contractor will take the responsibility of collecting waste and

ensure are disposed of according to national requirements and internationabbst

as outlined in the ESMP;

Ensure hazardous wastes are stored in separate receptacles with proper labelling; and

Ensure piping systems that contain hazardous substances are labelled with the direction of

flow and contents of the pipe, or colour coded whenever the pipe passing through a wall or

floor is interrupted by a valve or junction device.

= =

= =
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Emergency and Response Plan and Procedure

The contractor shoulplan emergency procedures before work begins and put general precautions
in place from the start of work. Some emergencies may require evacuation of the site or part of the
site, while others might involve the rescue of an injured person. The proced@w@roeaikion for

first aid to when a worker is injured before referred to hospital for further treatment. When
planning emergency procedure, the contractor should consider:

1 the type of work being done on site such as excavation works;

1 the plant and equipment being used which may obstruct emergency route;

1 the number of people likely to be present on the site at any one time help to determine
escape route;

1 the physical and chemical properties of substances or materials on or likely to be on the
site;

1 Arrangements for treating and recovering injured people are available;thend

communication system during emergency.

Safety message to be used e.g. get out and stay out

Ensure assembly point is designated and clearly marked

Conducting emergency drill to test overall effectiveness of the procedures

Emergency procedures need to be proportionate to risk
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Traffic Management Plan

The contractor should use the traffic management plan devdimptits project to guide traffic

at the construction site are along public roads, or construction works are to be implemented in the
public road boundaries to control movement of traffic. The plan will focus on Avoidance of
incidents and accidents whit®nstruction vehicles public roads. The contractor should consult
traffic police and relevant authority regarding traffic management with the construction area.

Fire

At most sites, the most obvious emergency is fire. At construction site fire may rise due to the
presence of combustible substances such as solids, liquids and gases. However, many fire incidents
can be prevented by careful planning. The contractor shakidnto consideration the following

to prevent the occurrences of fire:

1 Ensure that there is good housekeeping and site tidiness

1 Ensure that site rules are adhered to by all workers and visitors such as avoiding smoking
in nonsmoking area

1 Ensure that flammable substances, solid, liquid and/ or gases should always be stored

separately

Obtain storage permit for keeping flammables and explosive goods such as fuel

Restrict work activities involving potential ignition to take place near to any inflammable

object within work site, for example use wabesed or lowsolvent adhesives amint

1 Keep the quantity of flammables at the workplace to a minimum

E |
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1 Always keep and carry flammable liquids in suitable closed containers

1 Check the site at lunch time and at the end of the day to see that all plant and equipment
that could cause a fire is turned off

1 Ensure that right fire extinguisher is be placed at the right place e.g water extinguisher for
fire burning combustible material such as wood, paper and clothes

1 Ensure that fire and emergency alarm systems that are both audible and visible are in place.

1 Ensure that fire risk assessment at the campsite is conducted, fire hazards and associated
risks identified and control measure (preventive and mitigate actions) to reduce the risks
proposed

1 Ensure safe means of escape from buildings are providednagted and not obstructed

1 Ensure safe assembly point is provided at campsite and free from obstruction

First Aid

First aid can save lives, reduce pain and help an injured person make a quicker rddwery.
minimum provision for all sites is:

l

= =

A first aid box with enough equipment to cope with the number of workers on site. Ensure
that first aid facilities/equipment available and readily accessible including portable
equipment for resuscitation and transportation of any causalities.

An appointed person to take charge of fast arrangements;

Information telling workers the name of the appointed person or first aider and where to
find them.

Ensure workers are aware regarding the identity of first aider, the location -@fidirsts

and first aid room and reporting of all injuries and cases-tetilth

The First aid kit should consist of the following:
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Adhesive tape

Bandages,

Pair of disposable gloves,

Scissors,

Skin rash cream, and antiseptic cream,
Sticky tape and digital thermometer.
Tweezers and safety pins,

Wound cleaning agents,

Remote site should have written emergency procedures in place for dealing with cases of trauma
or serious illness up to the point at which patient care can be transferred to an appropriate medical
facility. The number of qualified first aiders needed depends on the risk of injury and ill health on
site. The firstaid arrangements should cover shift working, night and weekend working where
this is carried out. This may mean appointing or training several people to ensure adequate cover.

Personal Protective Equipment
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Accidents, noise, hand vibration syndrome and musculoskeletal disorders due to back muscle
strain and injuries are some of occupational health risk, which most of the control measures do not
always eliminate the risk. Therefore, there is need to etisar@ersonal protective equipment is
provided to workers. The contractor should ensure workers are provided with PPE only where
there is a health and safety risk that cannot be adequately controlled by other means. Depending
on the nature of activities,amkers may be provided the following PPE categories:

Personal Protective Equipmentfor Site Personnel
Protective Headwear:

1 Where there is the exposure of overhead danger from falling small objects protective
headwear must be worn

Protective headwear will be issued to the required employees.

Employees are responsible for using their hard hats while working.

Also, employees must notify their supervisor about a damaged or lost hardhat immediately
It is recommended to use the double chin strap headwear
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Protective Eyewear:

1 When there is an exposure to the eyes from flying objects, glare or liquids, protective
eyewear is required
1 Protective eyewear is an approved safety eye protector or safety goggle, which meets the
standards
Disposable Dust Masks:

1 When there is the potential of exposure to airborne dust or particles, disposable dust masks
are required. However, for particulate matter (P#§1high efficient nasks such as N95,
KN95 or FFP2 are recommended
Protective Gloves:
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1 When the hands are exposed to a hazard, protective gloves are required. Protective gloves
are construction type work gloves and chemical resistive gloves.
1 Construction type work gloves are required for, but not limited to, employees that may cut,
pinch, hit or burn their hands.
1 Chemical resistive gloves are required for, but not limited to, employees that may spill
hazardous chemicals or corrosive material onto their hands.
Snake Gaiter

1 In situation where the workers will be working in remote areas and exposed to animal bites
such as snakes, or insects it is recommended that workers are provided with snake gaiters.
1 The snake gaiter should be of water resistant and one size fit all (adjustable)
Back Supports:

When employees are exposed to heavy lifting or repetititreg, back support devices are
required. The contractor should also ensure that the following are taken into consideration when
providing PPE to the workers:

1 Ensure PPE is appropriate for the risks and for the working environment
1 Take account of the wuserdés health, ergonon
items of PPE required to be worn
1 Ensure PPE adequately control the risk presented by the hazard without increasing overall
risk experienced by the worker.
1 Be supplied free of charge if supplied for wodtated healttandsafety reasons
1 Ensure PPE comply with relevant legislation

Accident and Incident Reporting and Investigation

Occurrence of any accident/injury within the work site, including occupational health and diseases,
is required to be reported to the Healthy and Safety Officer and properly documented. For fatality
and serious injuries accidents or dangerous occurrenaéddbe reported to the client with 24hrs.

The Healthy and Safety Officer should investigate using-caase analysis (RCA) the reported
accidents, incidents or dangerous occurrences in order to avoid recurrences. Investigation shall be
carried out by cordinated team at worksite in order to:

91 Find out root causes that led to accident or incident occurring;

1 To analyse what exactly happened, and what failings led to the dacciden

1 Analysethe accident responsiveness and if there were better practices that could have saved
the worker after the incident

Assess the capacity of contractors and supervision engineers to implement EHS measures
Prepare a report outlining the circumstances of the serious injury or accident and the
corrective action, if any, undertaken to prevent a recurrence of the serious injury or
accident;

Ensure the incident is properly documented in recaad
Ensure that a copy of the report is readily availablenfgpection by an officer
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Risk Assessment
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Contractor shall ensure that workplace health and safety risk assessment is undertaken for all
activities where there is a potential for haRRmsk assessment shall consider the following steps
for any activity that will be carried out

1 Hazard identification
1 Identify People who are at risk for example workers, visitors or suppliers of materials
1 Evaluation of risk by analysing the likelihood of occurrences and its impacts
1 Selecting risk control measures by following the hierarchy order.
V In considering options for controlling the identified risks, the hierarchy of controls
helps to ensure that the most effective controls are implemented
V The contractor should aim at eliminating, substitution or isolation of the risk other
than relying on personal protective equipment which is the last most effective control.
1 Review the process and documentation regarding all health and safety performance
Depending on the timeframe of the project, however, the contractor should continuously review to
monitor and improve control measures and find safer ways of doing things. All findings need to
be documented in the safety files.

Most
effective
' Physically
—«{ rémove
the hazard
Replace
the hazard
| 1sotate people
| from the hazard
Administrative %l Change the way
Controls people work
_' Protect the worker with
Personal Protective Equipment
Least
effective

Hierarchy of OHS Control (Source: Trinity Consultants)

Communication

contractor shall ensure that there is proper communication among all people that may be directly
or indirectly affected by the project activities. The contractor should develop communication
policy defining internal and external communication procedurss.different methods i.e. verbal,
written and graphic to ensue effective communication. Ensure communication equipment provided
to ensure good communication for workers working in remote areas. For internal communication,
the contractor should among otherslude the following ways:

1 Health Safety weekly meetings and compilation of minutes.
1 Tool box talks with workers before work starts to ensure workers are reminded about safety
issues
For external communication the contractor will consider the following ways:
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1 Setting management for handling queries on health and safety management from local
communities, journalists, business communi
other external parties during the time of emergencies.

Conclusion

The plan has focused on how health and safety issues should be managed during project
implementation. Therefore, for the contractor to be assured that health and safety issues will be
effectively managed there is need to implement health and safety pso@ame of the programs

this plan has identified include, safe access to working site, safety induction and training, sanitation

facilities, traffic management, personal protective equipment, risk assessment and communication.

Contractors Health and Safety Management Pl&tcknowledgement Form

PART 1: CONTRACTOR INFORMATION
NAME

ADDRESS

PHONE FAX

EMAIL ADDRESS

PART 2: DESCRIPTION OF WORK
NATURE OF WORK:

MAIN CONTRACTOR ACKNOWLEDGEMENT
Indicate if you are assuming prime contractor responsibility for this project
I YES I NO

SUB-CONTRACTOR ACKNOWLEDGEMENT
Indicate if you are a subontractor for this project

—_—

I YES N O

WORKSITE:

WORK PERFORMED FOR(CLIENT):

PART 3: CHECKLIST OF CONTRACTORS HEALTH & SAFETY RESPONSIBILITIES
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As a Contractor for NRC your review and signature of this document is necessary prior to comme
of the work. The items in this checklist are in addition to any specific health and safety requirem
are identified in the HSMP

Please complete this form by reading and initialing each item in the checklist and then by sig
acknowledgement at the bottom of the document.

3 NRC Health and Safety Policy and Contractor Commitments$ | acknowledge th:
I | have been made aware of and will follow the client Health and Safety Policy
commitments.

Compliance to Legislatioi | am aware of and will comply with all applica
legislation that relates to Health and Safety for the contracted work performed.

-

Awareness and Competence | acknowledge that | am responsible to ensure th
I personnel are aware applicable occupational health and safety requirement
responsibilities, and that all personnel are competent to perform their work

I have received and understand the infor ma
and | understand that it is my responsibility to comply with these requirements and communig
information to all onsite personnel that are engagechirying out the work or providing material
the site.

MAINCONTRACTOR REPRESENTATIVE (SIGNATURE)

SUB-CONTRACTOR REPRESENTATIVE (PLEASE PRINT)

DATE OF ACKNOWLEDGEMENT

PART 4: DISTRIBUTION OF FORM

Forward a copy of the signed Contractords
to the Project Manager. Retain original of the Form with contract documents.

Human and Safety Performance Declaration

///////////

s L x £ 7 7z 7

Joi nt Venture Membéeésgsééde Subconsultant 6s:

rrrrrrrrrrrr

RFP No. and titl e: Reference No: eéééécéeeeeeceeé

Human andsafety Declaration
We:

D (a) have not been subject to disqualification by the African Development Bank or Gove
of Malawi for norcompliance with Human arfslafety obligations
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A (b) are subject to disqualification by the Bank for swmmpliance with Human and Saf
obligations

A (c) had been subject to disqualification by the Bank for-compliance with Human a
Safety obligations. An arbitral award on the disqualification case has been made in our

[If (c) above is applicable, attach evidence o&#dbitral award reversing the findings on the is
underlying the disqualification.]

,,,,,,,,,,,,

Sign: eeeeeeeeeeeeeeee.

Date: ééeééeécececéeeéee.
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A3.11 Environmental Social Commitment Plan (ESCP)
An Environmental and Social Commitment Plan (ESCP) sets out material measures and actions
to be carried out or caused to be carried out by the Recipient, including the timeframes of the
actions and measures, institutional, staffing, training, monitorimgraporting arrangements,

grievance management. The contractor should refer to the template for the World Bank at the
following site.

https://thedocs.worldbank.org/.../GeneESCRE..DOC.
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Appendix 5: Title Deed of Natural Resources College

THE MINISTER OF THE MALAWI
GOVERNMENT RESPONSIBLE FOR
LAND MATTERS

TO

NATURAL RESOURCES COLLEGE

LEASE OF

283.333 HECTARES OF PUBLIC LAND OF PLOT NO.
55/4 AT CHITIPI IN LILONGWE ’
DISTRICT/CENTRAL REGION

TERM . : 99 Years

DATE OF COMMENCEMENT : 1" June, 2009

RENT ‘ : K283, 340,00 per
. annum

REFERENCE :CR/LL/09/57

7ot AGIEY T

e UhY "5“:::;9‘-"'&" b

Won e a <, >
e et s

\
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Regis\? ;
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.

PETWEEN THE MINISTER:OF THE  MALAWjiR

T )

GOVERNMENT RESPONSIBLE  FoR
MATTERS (hereinafy /_’C@)ﬂ’ed’\,g:the;I\I’fnister”) of the onef

and NATURAL RE SQURCES COIAEGE, of p.o o id
Lilongwe, (hefeiﬂaft? C}-ﬂed. “the I@s e”) of the other part-

N IRY B
WITNESSETH adlfgllows: S 5

1. THE MINISTER HEREBY DEMISES unto  tHgl#

. . 44&{ N."‘. AT i
Lessee ALL THAT piece or parcel of land and prennses'@é‘ LN
mote particularly described in the First Schedule hereto RS RN,

(subject to adjustment under the Provisions of clause 3

2. THE LESSEE to the intent that these obligations may

continue through the term hereby created hereby covenants -
with the Minister ag follows:

called “the Regulations”);
(b) To perform and observe the terms and conditions set
out in the Second Schedule hereto, »



3. THE PARTIES HERETO HEREBY DECLARE AS
FOLLOWS:- .

(a)  Thatif at any time hereafter a new scale of
tents for Institutional Plots in Lilongwe
District shall come into use by the
Minister then and so often as the same
shall happen he shall be entitled to adjust
and re-fix the yeatly rent in accordance
with such new scale with effect from 1%
day of July next following its introduction
the adjusted rent to be payable at the time
and in the manner at and in which the
original rent is hereby made payable;

(b) - That the foregoing powers of the Ministes -
are in addition to his statutotry power to
- revise the yearly rent under the Land Act. -

4. In this lease whether the context otherwise requires the
singular shall. include the plural the masculine shall
include the feminine and the neuter the expressions ‘the
Minister’ and “the Lessee’ shall include the persons or
corporations deriving title under them respectively and
where there two or more persons jointly and severally and
such persons shall be deemed to hold the demised as joint
tenants.

IN WITNESS whereof FELIX GREENE MANGANI,
Acting Commissionet for Lands for and on behalf of the Minister
has set his hand and seal and the Lessee has set his hand and seal
the day and year fitst above written.
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be) prepared including stamp duty and registration fees

shall be borne and paid by the lessee.

In addition to the covenants implied herein by No. 2(1) of
the Regulations and on his past to be performed the Lessee
shall not share the possession of the demised premises ot

any part thereof without first obtaining the written consent
of the Minister,
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FIRST SCHEDULE

ALL THAT piece or parcel of land containing two hundred
cighty three decimal point three three three (283.333) hectares of
public land or thereabouts known as Plot No 55/4 situated at
Lilongwe District/Central Region the boundaties whereof (the
same to be mote precisely ascertained and defined by susvey)
being mote particulatly described and delineated on Survey
Department Deed Plan No. 703/2002 hereunto annexed and
thereon edged red.

ECOND SCHEDULE

L

PURPOSE _FOR WHICH THE LEASE IS
GRANTED:

Institutional Purposes

SUM EXPENDED ON__ INSTITUTIONAL
DEVELOPMENT

Already Developed

DATE BY WHICH THE INSTITUTIONAL

DEVELOPMENTS TO BE COMPLETED

Already Developed

TAL CONDITI

In the making of any alterations or additions to the existing
buildings on the demised premises the Lessee shall do all
acts and things required by and perform the wotks
conformably in all respects with planning approval and
permissions and the provisions are statue rule or order or
statutory instrument applicable thereto and the bylaws and
tegulations ot any local authority having authotity in that
behalf in the district wherein the demised premises and
situate.




@

(©)

®

The Lessee shall observe all statutory provisions and all
provisions continued in any regulations made by a
competent authotity with regard to the carrying on of a
trade or business on the demised premises.

The Lessee shall comply at once and give sufficient effect
to evety otder direction or notice relating to the demised
premises duly made by a competent authority,

If required by the Minister the Lessee will at times duting
the said term keep the buildings at any time upon the time
demised premises insured from loss of damage to the full
value thereof in some insurance office of repute and will
produce the policy and the receipt for the current year’s
ptemium when requested so to do AND if and whenever
the said buildings shall be damages the Lessee will
immediately theteafter apply all moneys received under any
such insurance as afotesaid in or towards reinstating the
said buildings and if the same moneys shall be insufficient
for the purpose will provide out of his own moneys such
further sums as may be required and will with all
convenient spend the same for the putposes aforesaid.

In its application to this lease No. 2 (A) of the Regulations
shall be construed as if the words ‘including teplacement’
were added in brackets after the words ‘maintenance’,

The lessee shall acknowledges that he survey description
and the sutvey plan of the demised premises as confirmed
by a supplemental instrument hereto QR as so certified in
writing by the Commissioner for Lands (or any officer dully
authorized by him for the purposes) shall be deemed to
desctibed accurately the demised premises and to be in
substitution for the description herein contained and the
plan hereto annexed and that no error omission or
misstatement in the desctiption hetein or in Deed Plan No,
703/2002 OR shall be the subject ot any claim by him to
receive compensation in respect thereof . The Ministet’s
costs in costs in having the supplemental instrumental or
certificate on the Commissioner for Lands (as the case may



SIGNED, SEALED AND DELIVERED by the said:

FELIX GREENE MANGANI i
Acting Commissioner for Lands AAY
Jor and on behalf of the Minister

Responsible for Land Matters

in the presence of: ‘

Witness: Wc‘“’/&w :

Address: )0 / 1% %U %%
Occupation: W/‘—f ""(’

THE COMMON SEAL of the said:

NATURAL RESOURCES COLLEGE

was hereunto affixed hereof
in the presence of:

BOARD CHAIR %@{@w/w

SECRETARY _ Fedvmod

Witness: <7J ‘{\
Address: {O N&L p @ &Q/)c [L}@ L‘W

C ool Ltﬂr\, @b & m‘m

Occupation:

DATED THIS ................ DAY OF sspsiinssivassisonsen 2011
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